BAO CAO TONG KET DU AN
A. TOM TAT THONG TIN VE DU AN

I. THONG TIN CHUNG VE DU AN
1. Tén du an: Ung dung tién bo KH&CN xay dung mé hinh trong cay Sam day
(Pang sam - Codonosis. sp) tai 03 huyén Tu Mo Réong, Kon Plong va DakGlei,
tinh Kon Tum.
2. Thoi gian thye hién: 39 thang (T 4/2014 — 7/2017)
3. Co quan chu quan:

- Tén t6 chire: S6 Khoa hoc va Cong nghé tinh Kon Tum

- Pia chi: 205B- Lé Hong Phong, Tp. Kon Tum, tinh Kon Tum

- bién thoai: 02603862518 Fax: 060.3862806
4. Co quan chu tri:

- Tén t6 chtre: Trung tAm Ung dung Tién bo khoa hoc va Cong nghé tinh
Kon Tum

- Pia chi: 16A- Ngo Quyén, Tp. Kon Tum, tinh Kon Tum

- Bi¢n thoai: 0260.3861790 Fax: 0260.3912167
5. Chi nhiém du an

- Ho va tén: Pham Thanh

- Hoc vi: Ctr nhan Cong ngh¢ sinh hoc.

- Pia chi: X3 Pik Long, huyén KonPlong — tinh Kon Tum

- Bién thoai co quan: 02603861790

6. Co quan chuyén giao ky thuit: Trung tim Ung dung Tién bd khoa hoc va

Cong nghé tinh.

7. Kinh phi dy an: 1.513.003.000 dong
Trong do
- Ngéan sach su nghiép khoa hoc : 1.252.602.000 dong
- Ngudn khac : 260.400.000 dong

8. Tinh cap thiét ctia dir 4n

8.1. Khai quat vé diéu kién tw nhién, kinh té- xid héi ving dw dn.

(1) Theo nién gian thong ké nam 2016 va béo céo tinh hinh thyc hién nhi¢m vy KT-XH-QP-AN 6 thang dau
niam va phuong huéng nhiém vu trong tim 6 thang cudi nim 2017 cua cac huyén.



8.1.1. Khdi qudt vé diéu kién tw nhién, kinh té- xd héi huyén DakGlei, tinh Kon
Tum.

PikGlei 1a huyén mién nai nim vé phia Bic cta tinh Kon Tum, 1 huyén
ving cao bién gidi va 1a cira ngd cuc Bic cua ving Ty Nguyén, toa do dia 1y
trai dai tir 14°51°40” dén 15°25°20” vi Bic, tir 107°28°00” dén 108°1°00” kinh
Dong. Téng dién tich dat tu nhién cua huyén 1a 1.495,3 km?, chiém 15,5% téng
dién tich toan tinh Kon Tum v&i 12 don vi hanh chinh (11 x3 va 01 thi trdn). La
mét trong nhitng huyén khé khin nhat cua tinh Kon Tum, PakGlei c6 11/12 xa
thuoc dién dic biét kho khian, Dan sb 39.577 ngudi trong d6 dong bao dan toc
thiéu s6 chiém 90%

+ Phia Béc giap huyén Phudc Son, tinh Quang Nam.
+ Phia Nam giap huyén Ngoc Hbi, tinh Kom Tum.

+ Phia Dong giap huyén Tu Mo Rong, tinh Kom Tum.
+ Phia Tay gidp nuéc CHDCND Lao.

PikGlei 1a huyén mién ndi, ving cao, dat doc, dong thoi la caa ngd cua
cuc bic Tay Nguyén. PakGlei ¢o truc qudc 16 14 (dudng HO6 Chi Minh) di qua 4
x4 va mot thi tran, ndi huyén véi thanh phé Kon Tum va thanh phé Pa Nang, dua
huyén tr& thanh cira ngd phia Béc cia tinh Kon Tum trén truc duong H6 Chi
Minh, cach trung tdm thanh phé Kon Tum 122 km va cach trung tdm thanh phé
Pa Néng 195 km. Huyén DakGlei nam ¢ phia bac caa tinh Kon Tum.

Dia hinh:

- PiakGlei co dia hinh dic trung ctia huyén mién nai ving Tay Nguyén 1a
ddi cao dat dbc, dia hinh phtrc tap, bao gf’)m g0, ddi nai, cao nguyén va vung
triing xen k& nhau. PakGlei ¢ 3 dang dia hinh chinh sau:

- Dang dia hinh thung liing: Dang dia hinh nay kha bang phang, d6 ddc tir
00-150, d6 cao trung binh 400 - 600m, dién tich 15.527 ha, chiém 10,38% tong
dién tich toan huyén, tap trung nhiéu & thi tran PakGlei.

- Dang dién tich gon song: Do dbec tir 15°-25° d9, dién tich 12.544 ha,
chiém 8,39% dién tich toan huyén.

- Dang dia hinh déc: dién tich 119.844,1 ha, chiém 52,7% dién tich toan
huyén. Dang dia hinh nay khé phuc tap, bé mit bj chia cit manh tao nén nhiéu
khe véi do dbc trén 250. PO cao binh quan 1.200 - 1.600m. Trong dd, c6 dinh
Ngoc Linh cao nhat tinh Kon Tum véi d6 cao 2.596 m. Cac ngon niii: Ngoc Bon
Son (1.939m), Ngoc Krinh (2.066m), KonBoria (1.500m), Kon Kréng (1.330m)



cta khdi Ngoc Linh dugc ciu tao bai cac da gonai, grarit, da phién mica. Trén
dang dia hinh nay chu yéu 13 tham thuc vét rimg.

Khi hau:

Theo phan ving khi hau Kon Tum thi khi hau huyén PakGlei nam trong
2/6 tiéu vang khi hau cua tinh, thudc tiéu ving I Va I3, nhung tiéu ving I; phan
bd chu yéu trén dia ban toan huyén.

- Tiéu vung I1: Pic diém cua tiéu ving khi hau nay 1a khi hau nhiét déi
nui cao trung binh phia tdy Ngoc Linh, ¢6 nhiét d§ trung binh 20°C trung binh
thap nhat < 17°C luong mua trung binh 2.100-2.600 mm, mua tir thang 5 dén
thang 10, d6 4m trung binh 81-88%. Mua ha thuong 4m va mua dong thiéu am.

- Tiéu vung Is: Pic diém cua tiéu vung khi hau nay 13 khi hau 4 nhiét d6i
am uéGt nai cao Ngoc Linh, thugc phia dong huyén, nhiét d6 trung binh 17,4°C.
Luong mua rat 16n 2.600 mm, mua mua kéo dai tir thang 5 dén thang 12, mua
khé tir thang 1 dén thang 4. D6 am trung binh 89%, mua ha thira 4m, mua dong
da am.

Tém lwgc diéu kién kinh té - xa hoi huyén PakGlei.

Vé néng —Lam nghiép, thity san

Tinh hinh san xuat cay trong vu mua 2017: Tong dién tich da gieo trong
cdy hang nam vu mua 3.638,4ha Vé cay cong nghiép 1au nim: Pén thoi diém
hién tai, téng dién tich cay ca phé la 1.322.4 ha, té)ng dién tich cay cao su la
1.589 ha

Chin nudi trén dja ban huyén trong nhimg thang dau nim twong ddi 6n
dinh, Tong dan gia stic gia cam hién c6 53.687 con

Dién tich nudi trong thily san duy tri 29,5 ha

Gido duc va dao tao, Y té, xa hoi.

Hién nay Phong Gido duc va Pao tao quan ly 38 don vi truong hoc truc
thudc (12 truong mam non; 13 truong tiéu hoc; 12 truong THCS va mdt truong
Tiéu hoc-Trung hoc co sé), trong d6 co 08 trudng hoc dat chuan qudc gia (01
truong mam non, 03 trudng tiéu hoc va 04 truong THCS).

C6 477 16p/10004 hoc sinh (Mam non: 113 16p/2256 HS; Tiéu hoc: 271
16p/4810 HS; Trung hoc co s&: 9316p/2938 HS), vai1 hon 850 can bo, gido vién,
nhan vién toan nganh

Quyét dinh s6 01/QD-UBND ngay 04/01/2017 ctia UBND huyén Dik



Glei, téng s6 ho ngheo: 4.455 hd chiém ty 1¢ 38,18% so voi téng s6 ho toan
huyén, tong s6 ho can nghéo: 1.127 ho, chiém ty 18 9,66% so véi tong sd ho toan
huyén.

8.1.2. Khai quat vé diéu kién tw nhién, kinh té- xa hoi huyén TuMoRong, tinh
Kon Tum.

Huyén Tu Mo Rong la huyén mdi dugce thanh 1ap theo Nghi dinh $6
76/2005/ND-CP ngay 09/06/2005 cia Chinh phu; la huyén duogc tich ra mot
phan tir huyén Dak Té (cii), c6 dién tich tu nhién 85.718.4 ha, trong d6 dién tich
dat san xuat nong nghiép 1a 5.880 ha (chiém 6,86% tong dién tich tu nhién cia
huyén) va dat 1am nghiép c6 rimg 1a 71.320 ha (chiém 83,2% tong dién tich tu
nhién).

Toan huyén c6 11 don vi hanh chinh la xa Bak Ha, xa Bak Sao, xa Bak To
Kan, xa Mang Ri, xa T¢ Xang, xa Tu Mo Rong, xa Pak Na, xa Ngoc Lay, xa
Pik Ro Ong, xa Ngoc Yéu, va xa Vin Xudi.

Vé vi tri huyén Tu Mo Rong nam ¢ Pong - Bac cua tinh  Kon Tum, giap
v6i tinh Quang Nam, cach trung tdm tinh ly khoang 80 km va cach duong Ho
Chi Minh xuyén Biac Nam khoang 40 km.

- Phia Bic giap huyén DakGlei va tinh Quang Nam

- Phia Nam giap huyén bak T6 va bak Ha.

- Phia Bong giap voi huyén Kon Plong.

- Phia Tay giap voi huyén Ngoc Hoi.

Ché do6 nhiét tai huyén Tu Mo Rong 1a ché do nhiét déi gio mua cao
nguyén. Nén nhiét twong dbi thap, nhung c6 su phan hoa rd rét giira cac vung
theo do cao, Do dia hinh ctia huyén Tu Mo Rong c¢6 do cao thap dan tir Pong
Bac-Tay Nam, khu vyc phia Pong- Bac c6 do cao pho bién trén 1000m, khu vuc
phia Tay Nam c6 d6 cao phd bién tir 800-1000m, do vay nhiét do tai khu vuc
phia Ty Nam cao hon khu vuc Pong Bic huyén pho bién tir 1-2°C (Bang 1)

Bang 1. Nhiét do khong khi trung binh (°C)

Thang
O | ] I | 1v | v [ VI |V [VIH|IX | X | Xl | Xl
bia diém

XaA 18.6 |20.6 [22.9 |24.3 |24.4 |23.9 |23.4 |23.1 |22.8|21.8 |{20.6 |18.9
TuMoROng

XaTeé

Xang 18.5(20.7 |23.0 | 24.3 |24.5|24.0 | 23.4 |23.2 (22.9 {21.9 |20.6 | 19.0




Xa

BiToKan 18.3120.3 |22.7|24.2 |24.3 |23.6 |23.2 |23.0 |22.5|21.6 [20.4 | 18.6

Nhiét do khong khi tai huyén Tu Mo Réng dat thip nhat vao thang 12 va 1;
dat cao nhat vao thang 4 va 5.

Cac thang 11,12,1,2 c6 nhiét d6 trung binh tr dudi 19°C (lanh). cac thang
con lai cé nhiét d6 trung binh tir 20°C dén 23°C.

Dan sd toan huyén 1a 19.412 ngudi, mat d6 dan s trung binh 1a 23
nguoi/km?, thanh phan dan toc chil yéu 1a ddng bao thiéu sé dan toc Xé DPing
(chiém trén 90% dan sd toan huyén).

Tém lwgc diéu kién kinh té - xa hdi huyén TuMoRéng.

Vé néng —Lam nghiép, thity san

Dién tich lta rudng 374 ha, cdy ng6 lai 10,9 ha, cay rau dau cac loai 4ha,
dién tich ca phé 115,3 Céac hd ding ky tham gia D& an trong ca phé x{ lanh nim
2017 1a: 99 ho, voi dién tich 20,60 ha.

Tong dan gia suc tinh dén thoi diém nay 1a: 62.409 con

Dan trau: 7.224 con, dan bo 9.171 con, dan heo 7.152 con, gia cam 38.862
con.

Gido duc va dao tao, Y té, xa hoi.

Toan huyén c6 34 truong, 11 truong mam non, 11 trudng tiéu hoc, 12
truong phd thong co sd, tong sb hoc sinh 14 7.467 hoc sinh.

Ho6 nghéo: 3.821/5.880 hd, chiém 64,98% trong d6 s6 ho nghéo dong bao
dan toc thiéu s6 3.819 ho chiém 99,95% sb ho ngheo.

HO can ngheo: 505/5.880 ho, chiém 8,59% trong do s6 ho can ngheo déng
bao dan tdc thiéu sé 505 ho chiém 100% so ho can nghéo.

8.1.3. Khai quat vé diéu kién tw nhién, kinh té- xd hoi huyén Kon Plong, tinh
Kon Tum

Huyén KonPléng, tinh Kon Tum 1 huyén mién nti ndm & phia Pong Bic
tinh Kon Tum, v6i dién tich tu nhién 137.124ha, trong d6, dat nong nghiép 1a
124.761ha (dat san xudt 11.283ha, ddt lam nghiép 113.469ha, dat nudi trong
thiy san 8,59ha). Toan huyén c6 9 xa vaéi 89 thén, 117 lang.

Huyén Kon Pléng nam trén Qudc 16 24 nbi tinh Kon Tum véi cac tinh Tay
Nguyén va duyén hai Trung b¢. Phia Dong gidp tinh Quang Ngai; Phia Tay giap
huyén Tu Mo Rong; Phia Tay Nam giap huyén Kon Ray; Phia Nam giap huyén




huyén KBang, tinh Gia Lai; Phia Bac giap tinh Quang Nam. Huyén c6 dién tich
tw nhién 137.142,58 ha; Pja hinh nii cao trén 1.000m chiém 80%, con lai 1 cao
nguyén, dinh bang sudn dbc va thung liing phan bd doc theo hé théng song Dik
Ring, song Bdk Ro Manh, song Daksngh¢; Trén dia ban huyén c6 4 song 16n
chay qua nhu séng Pak Ring (dai 15 km), song Dik Snghé (dai 60 km), séng
Pik Ro Manh (dai 12 km), sudi Bak To Meo (dai 15 km) va nhiéu soéng sudi
nhé. Trén dja ban huyén c6 téng s6 09 don vi hanh chinh x3 v&i 89 thon va 117
lang, 1a mdt trong 62 huyén nghéo cua ca nudc.

Huyén Kon Plong, tinh Kon Tum duoc thanh Iap theo Nghi dinh
14/2002/ND-CP cua Chinh phu trén co s¢ tich huyén Kon Plong cii thanh 2
huyén Kon Ray va Kon Plong hién nay. Huyén Kon Pl6ng c6 dién tich ty nhién
la 138.116 ha chiém khoang 14,25% dién tich toan tinh; dan s6 nam 2013 la
21.950 nguoi chiém khoang 4,86% dan s6 toan tinh; mat d6 dan s trung binh
16 nguoi/km?,

Vi tri dia 1y va ranh giéi:

Kon P16ng 12 huyén mién niii nam & phia Pong Béc tinh Kon Tum, ¢6 toa
do dia 1y tir 14°19°55” dén 14%6°10” vi do Bac, 108°03°45” dén 108°22°40”
kinh d Bong. Co6 ranh gidi hanh chinh:

+ Phia Dong giap tinh Quang Ngai

+ Phia Tay gidp huyén Dak T6 — tinh Kon Tum

+ Phia Nam giap huyén Kbang, Mang Yang - tinh Gia Lai

+ Phia Béc giap tinh Quang Nam

+ Phia TAy Nam gi4p huyén Kon Ry - tinh Kon Tum.

Dia hinh: Huyén Kon Pléng c6 cac dang dia hinh chinh sau:

+ Pia hinh nli trung binh c6 d§ cao trung binh so v&1 mat nudc bién tur
800 — 1.848m, chiém phan 16n dién tich huyén phan bd & phia Bic, phia Tay va
phia Nam huyén.

Pic diém dia hinh nay thuén loi cho diéu kién phat trién cdy sam, song cO
kho khin 1a dan cu phai phan bd phan tan, tén kém hon trong xay dung co s& ha
tang k¥ thuat.

Cao nguyén Ming den néi riéng, huyén Kon P1ong néi chung 13 viing nam
trong khu vuc khi hau Pong day Truong Son nhi¢t d6 nti cao. Tuy vay, do
khong dong nhat vé dia hinh nén huyén Kon Plong duoc phan chia thanh 2 tiéu

vung khi hau:



- Tiéu ving I: 1a khu vuc thung liing, nti cao c6 d6 dbc cao, phd bién
>1.000m thudc phia Tay Bac cua huyén, chiém 2/3 dién tich huyén.

- Tiéu vung II. La khu vuc thung liing, nai cao c6 d6 cao phd bién < 1.000
m thudc phia Pong ctia huyén, chiém 1/3 dién tich huyén.

* Ché do nhiét.

Nhiét do trung binh nim 14 20,7°C

+ Cao nhét: 27,0°C —28,5°C
+ Thap nhat: 7,4°C — 16,5°C

* Ché do mwa va am.

Luong mua trung binh/nam 1 2.324,9 mm voi 176 ngdy mua va do am
khong khi trung binh nam 13 83-85%. Mua mua bat dau tir thang 6 dén thang 12
v6i 95% luong mua ca nam. SO ngdy mua trong nhiing thing mia mua binh
quéan thang la 24,6 ngay

Picu kién kinh té - xa hoi huyén KonPlong.

Vé néng —Lam nghiép, thiiy sdn

Téng dién tich da xudng gidng 6.483,5 ha, Trong do:
+ Dién tich cay lua 3.112,5 ha.

+ Dién tich cay ngd 1.618,0 ha.

+ Dién tich cdy san d trong: 1.753,0 ha.

* Tinh hinh san xudt cdc logi cdy trong khdc: Rau hoa x lanh 90 ha. Cay
dugc liéu 31 ha. Cay hang nam khéac 337 ha. Cay lau ndm 1.094 ha. Cay lam
nghi¢p 3.950,4 ha.

Téng dan gia suc 32.496/33.443 con, dat 97,2% KH. Trong d6: Pan trau
8.588/8.588 con, dat 95,1% KH; Pan bo 5.619/5.916 con, dat 95,0% KH; Pan
lon 14.856/15.929 con, dat 93,3% KH; Pan dé 3.851/3.010 con, dat 127,9% KH.

Gido duc - dao tao, Y 16, xa hoi:

Dan s6 toan huyén (tinh dén cubi ndm 2016) 6.543 ho véi tong sé khau
26.685 khau, ho dong bao dan toc thiéu sb 1a 5.614 ho voi tong so khau 1a
21.529 khau (chu yéu 1a nguoi dan toc Xé ding, Mo Nam, Ka Dong, Hre) chiém
trén 80 % dan sb toan huyén voi nhiéu nét vin hod dic trung.

Hién nay trén dia ban huyén c6 3 dan toc cung sinh sdng nhu dan toc Xo
Ping, Hre va dan toc Kinh, trong d6 dan toc tai chd 1a dan toc Xo Ping c6 hai
nhanh la dan toc Ka Dong va Mo Nam. Trén dia ban huyén c6 03 ton gido chinh
1a Cong gido (52 ho tai xa Mang But), Phat gido (06 ho tai xd Pak Long) va Tin



Lanh (100 ho tai x3 Ming Canh, Pak Tang va DPik Nén); ho nghéo 3.132 ho
theo tiéu chi méi chuan nghéo tiép can da chiéu chiém 54,2% tong sb ho nghéo
toan huyén.

Vé phat trién kinh té ctia huyén Tong gia tri san xuét (theo gid cd dinh
2010) thyc hi¢n trong nam 2017 udc dat 842,66 ty déng, tang 15,83% so voi
nam trudc, trong do: Nong, 1am, thuy san tang 13,10%, Cong nghiép - xay dung
tang 14,10%, Thuong mai - Dich vu tang 23,37%. Co cau kinh té Nong, 1am,
thuy san: 24,26 %; Cong nghiép - Xay dung: 49,49 %; Thuong mai - dich vu:
26,25 %. Thu nhap binh quan dau ngudi udc dat 18,28 triéu dong/ngudi/nam dat
92,42% so v6i KH. Nganh cong nghiép trén dia ban huyén chil yéu 1a khai thac
cat, da, soi; dién thuong pham voi quy hoach phat trién thuy dién trén dia ban 08
du 4n, san xuat ruou sim.

Toan huyén c6 32 trudng hoc ting 10 trudng so véi ndm 2010. Dén nay
d3 c6 07 truong dat chuan Qudc gia. Pa cong nhin 9/9 xi dat chuan phd cap
giao duc mam non tré nam tudi, duy tri 9/9 xa dat pho cip gido duc tiéu hoc va
phé cap gido duc THCS.

Poi ngil can bd gido vién duoc ting cudng vé sé lwong va chudn hoa.
Pén nam hoc 2016-2017 c6 788 can b gido vién, ting 91 nguoi so véi dau
2010, trén 98% gido vién dat chuan va trén chuin; téng s6 hoc sinh toan huyén
6.532 em, tang 302 em so v&i nam 2010.

Trung tdm y té huyén dau tu xay dung quy moé 50 giuong bénh, trang
thiét bi kham chita bénh dugc dau tu timg budc hién dai; thanh lap 01 Phong
kham da khoa khu vuc tai xa Bak Ring; tram y té 9/9 xa d3 duoc dau tu kién cb;
9/9 tram y té xa c6 bac s§; c6 02 tram y té xa dat chuan qudc gia vé y té.

SO hd ngheo, hd can ngheo trén dia ban huyén nam 2016 da dugc UBND
tinh phé duyét, dén ngay 30/12/2016, toan huyén c6 3.132 ho nghéo, chiém ty 18
47,87% tong s6 hd; 677 ho can nghéo, chiém ty 18 10,35% tong s6 ho.

Ddnh gid thwe trang sdn xudt trong trot tai cdc ving trén:

*Uu diém:

- Do 4p dung nhitng bién phap tham canh, tich cuc thay ddi co ciu gidng
cdy trong nén ning suit cac loai cay trong ctia c4c huyén trong thoi gian qua lién
tuc tdng hang nam.



- Cong tac chuyén ddi co cau cdy trong da dat dugc nhitng két qua ban
dau hét stiic quan trong. Ty trong ndng san hang hoa trong linh vuc trong trot
tang nhanh trong nhitng nim gan day; ning suat, san lugng cay trong co ting so
v6i cung ky nam trudc, gop phan lam ting thu nhap cho ngudi dan, cai thién doi
song nhan dan trén dia ban huyén.

- Vi tri dia 1y thuéan loi, nguén tai nguyén phong phu, dat dai, khi hau, dia
hinh sinh thai da dang, thuan loi cho phét trién nganh nong nghiép, dic biét 1a
phat trién céc loai cay duoc liéu.

- Hé théng co sé ha tang vung nong thon timg bude duge dau tu, ning cap

g6p phan dap tng nhu cdu phat trién nganh ndéng nghiép. Ngudn lao dong ddi
dao.

* Nhitng mat con han ché:

- Viéc quy hoach dat phuc vu cho san xuit nong nghiép tuy duoc quan tam,
nhung hiéu qua chua cao. Ving san xuit hang hoa tip trung chi moi budc dau
hinh thanh, chwa tao dong luc thyc sy dé kich thich san xuat. Viéc chuyén d6i co
cdu cay trong trén dia ban huyén van con cham.

- Nong nghiép chua phat huy duoc yéu tb loi thé, chua khai thac hop 1y
cac tiém nang vé dat dai, nguon nudc, dia hinh, khi hau dé day manh co cau cay
tréng, vat nuoi.

- Trinh d6 san xuét nong nghiép cua ngudi dan con thap, ning suat cic
loai cdy trong chua cao; viéc chuyén giao céac tién bo khoa hoc ky thuat, ing
dung cong nghé méi vao san xuit con cham, gip nhiéu khé khian, dic biét cong
ngh¢ sau thu hoach dan t&i chat luong san phﬁm con thép, chua du suc canh
tranh véi thi truong.

- Dich vu chinh cta san xuét ndng nghiép con cham phat trién.

- Trong hoat dong san xuét chua c6 sy lién két, mi quan hé chat ché gilra
04 nha: Nha nuéc, nha khoa hoc, nha dau tu, nha nong. Phan 16n 12 t6 chirc san
xuit & quy mo nho, chua gian véi ché bién, tiéu thu san pham; san phiam nong
san gip nhiéu kho khin vé thi trudng tiéu thu.

- Thoi tiét khi hau dién bién phirc tap, co sé ha ting nong thoén van chua
dap tng yéu cau san xuat, tinh hinh sau bénh hai trén cdy trong van con xdy ra
lam anh hudng dén san xuat.

- Tinh trong cho v lai cia ngudi dan vao cac chinh sach hd trg ctia Nha
nudc con qué cao; chua manh dan huy dong cac ngudn luc dau tu dé phat trién
san xuét. Trinh d6 dan tri con thép, nhiéu phong tuc tdp quan lac hau van con



t6n tai phan nao gy anh hudng dén san xuat; lao dong tuy di duoc qua dao tao
nhung chét luong con thap, sé ho nghéo va cin nghéo cao.

Nhitng 1y do trén din dén ning suat ctia hau hét cac loai cy trong trén dia
ban cac huyén con thdp va chua on dinh, hiéu qua va chat luong céac loai san
pham trong trot chua cao, ty sut hang hoa thap. Gia tri san pham trén mot don

vi dién tich canh tac con thép.

8.2. Dinh huwéng, quy hoach phit trién cdy dwoc li¢u trén dia ban tinh.

- Quyét dinh s6 2166/QB-TTg ngay 30/03/2010 cuia Tha tuéng Chinh phu
vé viéc ban hanh Ké hoach hanh déng caa Chinh phu vé phat trién y, duoc cd
truyén Viét Nam dén nam 2020.

- Quyét dinh s6 68/QD-TTg ngay 10/01/2014 cua Thu tuéng Chinh phu
vé phé duyét “chién lugc qudc gia phat trién nganh Duogc Viét Nam giai doan
dén nam 2020 va tam nhin dén nam 2030”

- Quyét dinh s6 82/QDP-UBND ngay 10/02/2015 cia UBND tinh Kon
Tum vé viéc phé duyét ké hoach trién khai thuc hién chién lugc Qudc gia phat
trién nganh dugc Viét Nam giai doan dén nim 2020 va tdm nhin dén nam 2030
trén dia ban tinh Kon Tum.

- Quyét dinh s6 33/2012/QD-UBND ngay 16/8/2012 cua Uy ban nhan dan
tinh Kon Tum vé phé duyét Quy hoach téng thé phat trién nong nghiép, nong
thon tinh Kon Tum giai doan 2011-2015, dinh huéng dén nam 2025

8.3. Tinh hinh nghién ciru trong nwdoc.
8.3.1 Pdc diém sinh hoc ciia cdy Sdm ddy

Tén khoa hoc: Codonopsis sp.

B6 Hoa chuong: Campanulales

Ho Hoa chuong: Campanulaceae

Sam day 1a loai day leo thao, séng nhiéu nim. Toan cdy c6 nhya mu
tréng, nhét 13 bo phan non va la. RE cu hinh tru dai, phan nhanh, nac. L4 moc
d6i, co6 cudng, phién 14 mong, hinh tim hodc gan hinh trimg, dai 2 - Scm, rong
1,5 - 3,5cm, mép khia rdng cua nguyén, mat trén 14 mau xanh nhat, mat dudi
mau tr’fmg xanh. Hoa moc don doc ¢ k& 14, hinh chuéng, mau tréng, hoac hoi
vang, hong c6 van tim. La dai 5, hinh mac nhon, tdn tai. Trang hoa chia thanh 5
thuy tam gidc nhon. Nhi 5. Bau 5 0. Qua nang, c6 nim, khi chin mau tim den.
Hat nhiéu, nho, mau vang nau.
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Mua ra hoa tir thang 1 - 5, mua qua chin thang 6 - 9. Cay ¢ cac tinh phia
Nam nhu Lam Pong, Kon Tum c¢6 mua hoa qua mudn hon khoang 3 thang.

Cay c6 thé lui vao mua déng hodc mua khé (d6i voi cac tinh phia nam).
Pén mua xuan hodc dau mua mua, tir géc moc 1én 1 - 2 chdi va sinh truédng rat
nhanh.

Sam day thudng moc & ven ring, nuong ray, trang cd tranh & do cao
khoang 700m trd 1én ddi véi cac tinh phia Bic va 1.200m d6i vé6i cac tinh phia
Nam. Cdy ua am, sang va c6 thé chiu bong, va moc noi dét tot nhiéu mun. Cay
thuong leo 1én cac loai cay co khac. Co6 mot s6 noi moc tuong dbi tap trung,
nhung khong tré thanh cay uu thé.

Sam day 1a loai c6 1é an sau, nodi chung cdy song & noi dat am, toi xop,
thoat nudc tot, tang dat day, du 1a & dat hoang hay dét thuan thuc cdy déu moc
tot. Chung moc tdt nhat 1a & dat thit nhe, c6 nhiéu chit mun. O noi khi hau kho
han, nén tréng vé phia khuat mat troi hay o nhimng noi rim mat.

Trong qua trinh sinh truong, khi than Sam day bo trén dat thi tir cac dot
than hinh thanh cac cum ré méi. Hién nay, nguon giong dé trong tir cu duge khai
thac trong ring. Néu tinh vé loi ich kinh té va gia tri bao ton thi cach thirc trong
nay 1a chua phu hop. Bén canh d6, mudn tréng ¢ quy mo 16n, phat trién thanh
cdy hang hoa thi ngudn gidng trong tu nhién s& khong cung cip du. Vi vy, viée
trong Sam day phai tinh dén phuong phap nhan gidng thich hop, hiéu qua nham
tao ngudn gidng chat luong cho phat trién san xuét.

8.3.2 Tinh hinh nghién ciru trong nuoc

- Hoang Minh Chung, Pham Xuén Sinh, Nguyén Manh Tuyén. Budc dau
nghién ctru thanh phén héa hoc cta vi thudce Dang Sam Vi¢t Nam, tap chi dugc
liu, tap 7, s6 1/2002, 2002,

- Nguyén Kiéu Vi Uyén. Tinh hiéu anh hudng cta chit diéu hoa sinh
trudng thuc vat 1én sy tao Saponin cdy Pang Sam Viét Nam Conodopsis
Javanica Blume nudi cay in vitro. Ludn 4n Thac si Sinh hoc. Pai hoc Khoa hoc
Ty nhién T.P H6 Chi Minh,

- Nguyén Hoang Uyén Dung, Nguyén Xuan Tung, Nguyén Van Két. Vi
nhan gidng cdy Pang Sam (Codonodopsis javanica Blume), Hoi nghi khoa hoc
sau dai hoc, Truong Dai hoc ba Lat, 115, 2012.

- Dé tai: “Nghién citu xdc dinh phwong phdp nhdn giong va trong cdy
Sam ddy (Pang Sam — Codonopsis sp.)” cua Trung tim UDKH &CGCN - S&
Khoa hoc va Cong nghé tinh Kon Tum trién khai trén dia ban nim 2010-2012)
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8.4. Tinh cap thiét ciia dv 4n:

Ung dung céc tién bo khoa hoc tién tién va truyén thong vao san xuat sim
gidng trong thuong phim nhim da dang hoa hinh thtrc nhan gidng 1a mot trong
nhimg hudng di tit yéu trong phat trién néng nghiép theo huéng cong nghiép
hoa, hi¢n dai hdéa nong nghiép, nong thon.

Trudc nhu cau trén thi truong hién nay, ngudn sim day khai thac tir tu
nhién cung cip cho thi truong ngdy mot khan hiém. Nam bét nhu cau trén, mot
s6 ba con nong dan trong tinh di cha dong tim ngudn giéng ngoai tu nhién vé
trong san xuat .Tuy nhién, viéc san xuat giéng sam ddy hién nay con mang tinh
tu phat; chua trng dung cac tién bod khoa hoc ky tién bo vao san xuét nén chat
luong va gia tri ciy sam day con thap.

Ba huyén Kon Pléng, Tu Mo Réng va Pik Glei 1a ba huyén mién nai nam
& phia Pong Béc tinh Kon Tum 1a mot trong nhitng huyén nghéo cta tinh Kon
Tum. Phan 16n déan s6 12 dong bao dan toc thiéu sb, doi séng con gip nhiéu kho
khan. San xuat nong nghiép chii yéu 1a gieo trong céc loai cay luong thuc (lda,
san, ngd); cdy cong nghiép, cay dai ngay va chan nudi chua phat trién. Tuy vay,
cac huyén nay lai ¢6 do cao va khi hau kha tuong d6i thuan loi cho viée phat
trién trong cac loai cdy dugc lidu. Pay ciing 1a ctra ngd phia Pong Bic cua tinh
thong thuong véi cac thanh phé duyén hai Trung Bo nhu thanh phd Pa Nang,
Quang Nam, Quang Ngii 13 diéu kién quan trong cho sy phat trién kinh té cta
vung.

Hién nay, cac loai cay dugc li¢u co6 gia tri kinh té cao d3 duoc nghién clru
trong khao nghiém va xac dinh phu hop véi diéu kién sinh thai, thd nhudng tai
ba huyén néu trén. Tuy nhién, viéc phat trién san xuat chua c6 diéu kién mo
rong do chua c6 nhitng mo6 hinh tng dung cong nghé méi dem lai hi€u qua. Vi
vay, Viéc trién khai ung dung tién bd khoa hoc va cong ngh¢ nham xay dung mo
hinh san xuat ciy duoc liéu theo huéng ing dung cong tién tién vao san xuat
mang lai nhiéu loi ich vé kinh té va xa hoi cho dia phuong; gép phan chuyén
dich co cau cdy trong, da dang héa san pham nong nghiép; phat huy loi thé diéu
kién tu nhién; phat trién tiém ning ciy trong ban dia cta ving; thic diy phat
trién kinh té xa hoi cta cac huyén 1a yéu cau can thiét va cip bach. Vi vay, viéc
trién khai thuc hién du an: “Ung dung tién b KH&CN xdy dung mé hinh
trong ciy Sam ddy (Pdng sdm - Codonosis. sp) tai 03 huyén Tu Mo Rong, Kon
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Plong va DikGlei, tinh Kon Tum.” 1a ¢6 co s& khoa hoc va thuc tién. S& gop
phan thyc hién thing loi Nghi quyét Pai hoi tinh Pang bo Kon Tum 1an tht XV
nhiém ky 2015-2020 vé chu truong phat trién ving kinh té dong luc tai tinh nha

9. Tinh tién tién va thich hop cong nghé dwoc chuyén giao

Cong nghé, k¥ thuat nhan gidéng S&m day, trong Sam day xen canh... da
duoc thuc hién nhiéu noi trén ca nude va mot sd dia ban tai tinh Kon Tum, tuy
nhién ddi véi ba con dan tdc thiéu sd vung thyuc hién dy an 1a mot ki thuadt moi,
lan dau tién ap dung.

Cong nghé nhan giéng va trong cdy Sam day khéng phuc tap, khong doi
hoi nhiéu vé k¥ thuat, trang thiét bi, ba con dan tdc mot sd noi da tréng béng
cach di thuc tir rimg... Vi thé phu hop véi diéu kién canh tac, tdp quan san xudt
ctia dong bao cac dan toc ving du an trién khai.

K¥ thuat trong va cham soc da duoc Trung tam Ung dung khoa hoc va
Chuyén giao cong nghé tinh Kon Tum trién khai thir nghiém trong 3 nam. Trung
tam da lam chu duoc cac cong nghé nhan giéng, gieo trong thu hoach sam day.

II. MUC TIEU, NOI DUNG VA PHUONG AN TRIEN KHAI DU AN
10. Muc tiéu du an:

10.1. Muc tiéu chung:

Phat trién mo hinh san xuat cdy hang hoa co gia tri gop phan bao ton
nguon gen thuc vat; thic day chuyén doi co cau cay trong; phat trién kinh té- x&
hoi tai 03 huyén Kon Plong, Tu Mo Rong va PakGlei.

10.2. Muc tiéu cu thé:

- Chuyén giao quy trinh k¥ thuat nhan gidng, tréng cdy Sam day cho
nguoi dan vung du an.

- Xay dung duoc md hinh tréng cay Sam ddy trén dia ban cac huyén: Kon
Plong (1 ha), Tu Mo Réng (2 ha) va PakGlei (1 ha).

- Pao tao doi ngil 30 ki thuat vién co s lam nong cét tai dia phuong
nham duy tri, phat trién nhan rong dy an sau khi két thac.

- Tap huan k¥ thuét cho 150 luot nguoi.

- T6 chirc Hoi nghi du bo gidi thiéu mo hinh cho 200 nguoi.
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11. N§i dung du an

1. Khao sat danh gia thuc trang phat trién cdy Sam day vung du an; chon
dia diém, chon ho xay dung mo hinh.

2. Lua chon khoang 40 ho trong sim diy véi dién tich trung binh
1.000m% ho, mé hinh cha yéu trong xen canh trong cic khu dat san xuit cay
lwong thyc va thuc phim cia nguoi dan.

* Chuyén giao quy trinh k¥ thuat

- Chuyén giao quy trinh k¥ thuat nhan giéng Sam diy. Gom cac cong
doan sau:

+ Chuan bi dat

+ Xu 1y hat giéng/hom/dau ct/than.

+ Giai doan nhan gidng, cham s6c

- Chuyén giao quy trinh k¥ thuét trong, chiam séc, thu hoach Sam day.
Xay dung md hinh trong Sam day 4ha (cho 3 huyén) Du kién lha tai huyén
PikGlei, 2ha tai huyén TuMoRoOng, 1ha tai huyén KonPlong. Mat do 60.000

cdy/ha, trong dim 10%.
3. Pao tao k¥ thuit vién co sd; tip huin k¥ thuat ; to chirc hoi nghi dau bo

- Pao tao 30 k¥ thuat vién co so (3 ngay)

- Tap huan k¥ thuat 150 luot ngudi (1 ngay)

- T6 chirc Hoi nghi dau bo gidi thiéu mo hinh cho 200 nguoi. (1 ngay)

4. Phan tich, danh gia chat luong cu sam day.

Phan tich 6 mau sam day trong (cho 3 huyén)

Céc chi ti€u phan tich:

+ Dinh tinh

+ Céc hop chét ¢6 tinh duoc liéu

+ Pinh luong saponin toan phan
5. Panh gia hiéu qua kinh té, x3 hoi ctia mé hinh.

6. Nghién ctru dé xuat cic bién phap bao quan sau thu hoach hoach va giai phap
duy tri, mé rong, phat trién mo hinh san xuat cdy Sam trén dia ban tinh.

l1l. SAN PHAM VA CHI TIEU KINH TE KY THUAT, CHAT LUQNG,
QUY MO CUA SAN PHAM THEO HQP PONG, THUYET MINH DU’ AN
DA PUQC PHE DUYET.

12. San pham ciia d 4n
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Bdng 2: Sin pham ciia dir én

. S6 .
TT| Ténsanphim | PVT 0 Chi tiéu kinh té k§ thuit
lwgng
I. | San pham khoa hoc
1 B4o céo tong két dy BC 01 Dam bdo co s¢ khoa hoc va
an thuc tién
- Quy trinh céng
nghé nhan giéng
Sam day o 02 Pam bao co sé khoa hoc va
2 | - Quy trinh cong mn{] thye tidn; phit hop véi didu kién
nghé trong, chim san xuat tai dia phuong
soc, thu hoach Sam
day
Il | San pham dao tao, tip huin
Pao tao k§ thuat Nafn du?’c cic leI{ thu’cﬂva lfy
A . .. thudt nhan giong, san xuat Sam
1 | vién co s& Nguoi 30 ]\ e o , ~
day; c6 kha nang chi dao k¥
thuat khi két thtic dv 4n
Luot Nim duge cac kién thirc co ban
2 | Tap huan k¥ thuat " 150 | va thuc hién dugc cac k¥ thuat
nguoi Y \ A A
nhan giong, trong Sam day
o Luot Nhén thiy, danh gia dugc hi¢
3 | Hoi nghi diu bo | 200 an thay, dant gla quoe Ted
nguol qua kinh té ctia mo6 hinh
111 | San pham mé hinh
M6 hinh s At , ,
O T San XA g 04 Nang suét 5,5 thn/ha

Sam day
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B. KET QUA TRIEN KHAI THUC HIEN DU AN

I. CONG TAC TO CHUC, QUAN LY PIEU HANH DPE TRIEN KHAI
THU'C HIEN DU AN.

1. Tinh hinh chung

1.1. Co sé phdp Iy té chikc thwe hign dw dn

Hop ddéng s6 07/HD-KHCN ngay 21 thang 04 nim 2014 gitta SO
KH&CN va trung tim UDKH&CGCN;

Quyét dinh s6 58/QD-KHCN ngay 18 thang 04 nam 2014 cua s KH&CN
vé viéc phé duyét dy toan chi tiét du an: Ung dung tién b¢ KH&CN xdy dung
mé hinh trong cdy Sam ddy (Pang sam - Codonosis. sp) tai 03 huyén Tu Mo
Rong, Kon Plong va DakGlei, tinh Kon Tum.

1.2. Céng tdc té chirc, quan ly diéu hanh chung dw dn

Trén co sé Thuyét minh du 4n va hop dong da ky két; dong thoi dé trién
khai dy an dam bdo muc ti€u, ndi dung, khoi luong san phém va tién do dit ra.
Co quan chu tri, cht nhiém du an, da phéi hop v61 cac don vi td churc, quan ly
du an theo céc ndi dung sau:

- Co quan chu tri thanh 13p Ban quan 1y du 4n, T6 diéu hanh trién khai
thuc hién cac mo hinh du an. Ban quan ly, td diéu hanh dy 4an gém cO chu nhiém
du an lam phé ban, cac thanh vién la dai dién co quan chu tri, cac can bd ky
thuat.

- Ban quan 1y du an, chu nhiém du an da chu dong xay dung ké hoach
chung trién khai thyc hién du an timg nim. Trén co s ké hoach chung, To diéu
hanh xay dung ké hoach thuc hién cac mo hinh. Pinh ky Ban quan 1y dy 4n hop
trao doi thong tin, danh gia vé két qua thuc hién.

- Co quan chu tri, chinh quyén x4 di c¢6 sy phdi hop trong cong tac tap
huén k¥ thuat, hoi nghi ddu bd cho ngudi dan.

- Co quan chu tri, Ban quan 1y du an, chu nhiém du 4n da chu dong xay
dung ké hoach tai chinh, dau tu nguyén vat li¢u cho viéc trién khai cac mé hinh.
Viéc cap phat nguyén vat liéu mo hinh dugce tién hanh theo co ché va nguyén tic
Sau:

* Cor ché dau tu:
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Ngoai ngudn vén dau tu tir ngan sach sy nghiép khoa hoc dia phuong, co
quan chu tri, chu nhi¢m du &n c6 trach nhi€ém huy dong nguén von tu co, nguén
tham gia ctia ngudi dan dé xay dung mé hinh thong qua cong lao dong, vat tu,
dung cu lao dong, nguyén vat liéu nham phat huy tét hiéu qua cua dy an.

* Nguyén tic dau tw:

+ Cén cr vao quy md, khdi luong san phdm moé hinh, dinh muc nguyén
vat liéu da duoc phé duyét dé lam co so to chirc trién khai.

+ Viéc giao nhan nguyén vt liéu dé xdy dung mo hinh co su tham gia to
diéu hanh du 4an, can bo k¥ thuat, co quan cht tri va chu nhiém dy an, chinh
quyén dia phuong xac nhan.

+ Nguyén vat ligu dugc cép phat theo dot can ctr vao thoi vy, muc dich st
dung cho tirng mo hinh.

+ Sau khi giao nhan nguyén vat li¢u, can bo k¥ thuat s€ tién hanh dua vao
phuc vu san xuat, dam bao tién d6 xay dung mo hinh.

- T6 diéu hanh trién khai mo hinh, d6i ngii can bo k¥ thuat, k¥ thuat vién
truc tiép td chie, quan ly, chi dao thyc hién mo hinh tir khau chuan bi giéng,
lam dat, gieo tré)ng, cham soc, thu hoach va gidi thiéu san phém ra thi truong.

- Can cr vao két qua thuc hién va sau khi két thuc thoi vu san xuét, két
thic cdc mo hinh, cac T6 diéu hanh du an cung v6i chu nhiém du an bao cao
danh gia két qua thyuc hién cac mo hinh; dong thoi phdi hop voi co quan quan 1y,
Cc4c sd nganh c6 lién quan va dia phuong t6 chirc nghiém thu, danh gia két qua
thuc hién.

- Co quan chu tri, chi nhi€ém dy 4n va Ban quan ly du an dinh ky kiém tra,
danh gia va bao céo tién do, ndi dung, khoi luong, kinh phi thuc hién véi co
quan quan 1y (S¢ Khoa hoc va Cong nghé); phdi hop t6 chirc kiém tra, nghiém
thu tién d6 thyc hién va quyét toan kinh phi tirng nam theo quy dinh.

- Trong qua trinh trién khai thuc hién, Ban quan 1y dy 4n, co quan chu tri
d3 ting cuong cong tac thong tin, tuyén truyén gidi thiéu két qua cac mé hinh va
quang ba san pham ra thi truong; phdi hop véi cac hd san xuat duy tri va nhan
rong két qua cac md hinh

- Cac phuong phéap trong trong md hinh:

Trong thuan: Trong thuan khong cam chai 1én ludng cao 25- 30 cm, ngang
110cm, trong 3 hang cdy cach cdy 35 cm, mat do 8 cay/1m?

Trong xen:
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* Néu trong xen véi sin, ngd, lua can, ca phé: 1én ludng cao 25- 30 cm,
mit ludng rong 70 cm, trong 2 hang, cay cach cay 35 cm, mat do 6 cay/1m?

- Phuong phap thu thap s6 liéu duoc thuc hién nhu sau:

+ Thu thap s6 liéu vé két qua nhan rong mé hinh:

Theo phuong phap diéu tra nhanh thong qua phong van va thu thap cac
thong tin lién quan dén quy mé san xuét, hiéu qua, v.v...

+ Thu thap s6 liéu cac mo hinh:

Theo dbi cac chi tiéu sinh truong, phat trién ciia Sam Day md hinh theo
quy pham, cuy thé:

Pbi véi md hinh: theo ddi cac chi tiéu cay gidng nhu ti 16 ndy mam, ti 18
moc mam, phan nhanh cu, duong kinh ca chinh (cm), chiéu dai cu (cm) trong
luong (g), ning suat (Kg/ha), s6 ct con (cu).

+ Phuong phap phan tich hiéu qua kinh té:

Téng gia tri thu nhap = san lugng thu hoach, qua Sam, ct sdm con X gia
ban;

Téng chi phi san xuét = chi phi nguyén vat li¢u, vat tu + chi phi lao dong.

Loi nhuan rong = Tong gi tri thu nhap — Téng chi phi san xuét;

Ty suat 1di so voi von du tu = Loi nhudn / Téng chi phi san xuét.

Tinh toan quy ddi hiéu qua kinh té cho 01 ha san xuat/nam.

2. Thanh lap Ban quén 1y, to diéu hanh dv 4n & co quan chii tri:

Ngay sau khi ky két hop dong trién khai thuc hién dy 4n, co quan chi tri
d3 thanh 1ap Ban quan 1y du an; t6 diéu hanh trién khai mé hinh duy an.

Ban quan 1y du an, cac T6 diéu hanh trién khai mé hinh du an duoc thanh
1ap nham gitip co quan chu tri to chtrc quan 1y, diéu hanh thuc hién du an dam
bao muc ti€u, ndi dung, khoi luong san phém va tién d0 dé ra.

Ban quan 1y du an bao gom dai dién co quan chi tri, trong d6, chu nhiém
du an lam truang ban va cac thanh vién la can bo quan ly, can bo ky thuat, ké
toan cua co quan chu tri du an. T diéu hanh cic md hinh bao gdm cac can bd
k¥ thuat ctia co quan chu tri. Ban quan |y c6 trach nhiém phan céng nhiém vu
cho ting thanh vién, chi dao cac T diéu hanh trién khai thyc hién cac mo hinh
trén co so ké hoach timg nam; dinh ky hang quy t6 chtc kiém tra, hop rut kinh
nghiém trong cong tac quan 1y, diéu hanh dy an

Ban quan Iy du 4n da t6 chirc quan 1y du an theo cac nodi dung sau:
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- Thanh l4p va phan cong nhiém vu cho T6 diéu hanh cic mo hinh du 4n.
T6 trudng to diéu hanh dy an 13 truong phong Nghién ctru - Trién khai thudc co
quan chu tri. T truéng co trach nhiém bao céo két qua thuc hién cho Ban quan
ly dy an.

- Chu nhiém du &n, Ban quan 1y du 4n, T6 diéu hanh mé hinh dy 4n da
chu dong phéi hop trong viée thao luan va xay dung ké hoach, tién do trién khai
thuc hién; dinh ky trao doi thong tin, bao céo két qua thuc hién cho co quan chu
tri va t6 chic hop rut kinh nghiém trong cong tac quan 1y, diéu hanh dy 4n

- Trudng ban quan 1y dy an di truc tiép tham gia cac cudc hop giao ban
dinh ky tai co quan chu tri dé bao céo két qua va ké hoach thuc hién cta dy 4n,
d6ng thoi dé xuit nhitng ndi dung phét sinh, nhitng kho khin dé cing co quan

chu tri giai quyét.

Bang 3: Danh sdach thanh vién Ban quan 1y duw dn — t6 diéu hanh duw dn

i Chire trach
. Chire vu, co . o
TT | Ho vaTén . , trong Ban Nhi¢m vu phan cong
guan cong tac S
quan ly
. Giam d6c Trung Diéu hanh chung duy 4n; Chi
Doan Trong R \ TN )
1 B tam Truong ban | dao, quan Iy nhiém vu cua
uc
UDKH&CGCN co quan chu tri

Phd giam dbc, | Chu nhiém | Chi dao T6 diéu hanh trién
2 |Pham Thanh Trung tam du an —Ph6 | khai mo hinh nhan giéng; t6
UDKH&CGCN ban chirc xay dung mo hinh;

Té chtrc thyc hién cong tac
chuyén giao, dao tao, tap
Chu binh| Trudng phon . e huan; chiju trich nhiém vé
; & PIong Thanh vién L
Li¢u NC&TK k¥ thuat; bao cdo két qua
vOi1 co quan chu tri theo yéu

cau
Nhan vién Gitp Ban quan 1y xay dung
ké hoach thyc hién; kiém
: hong NC - TK | Thukyd ach thire huet,
4 |Lé Thi Hang P Trgn - u:ény ¥ | don dée thu hién chc
UDKH(?LCGCN noi dung theo ké hoach;

theo ddi, tong hop va bao
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céo két qua thyuc hién.
Phu trach cong tac tai chinh-
) _ Ké toan, . ké toan du 4n; quan 1y, theo
Ngb Thi . K¢ toan du . . ) ,
3) Trung tam , ddi tinh hinh st dung kinh
Ngoc Dung an s a . .
UDKH&CGCN phi va quyét toan kinh phi
theo quy dinh.
Bdng 4: Danh sach thanh vién 6 diéu hanh dy én
Chire vu, co'| Chirc
TT| HovaTén quan cong | trach Nhiém vu phéan cong
tac trong to
) T6 chtrc thuc hién cong tac
Truong huyén giao, dao tao, ta
\ R C ’ Sy LG
1 [Chu Dinh Liéu phong | T4 truemg| yb, sie i “p
uan; bao cao két qua vdi co
NC&TK caoRetquave
quan chu tri theo y€u cau
2 | Boan Thi K; Nhan vién T8 via Thyc hién cong tac xay dung
oan Thi Kim 0 vién
' NC&TK ) mo hinh
Than Thi Minh| Nhan vién . .. | Thyc hién cong tac xay dung
3 TO vién e
Phuong NC&TK mo hinh
4 |LeTéH Nhén vién T& via Thuc hién cong tac xay dung
¢ Ta 0 vién
v NC&TK ! mo hinh
Lé Thi  Ha| Nhanvién . .. | Thyc hién cong tac xay dung
5 TO6 vién N
Phuong NC&TK mo hinh
Nguyén Thi| Nhéan vién . .. | Thuc hién cong tac xay dung
6 . T6 vién S
Huong NC&TK mo hinh
N Nhan vién . Thuc hién cong tac xay dung
7 |Lé Thi Hién T6 vién .
NC&TK mo hinh

II. KET QUA THU'C HIEN CAC NQI DUNG

3. Khio sat, danh gia thuc trang phap trién cdy SAm diy vung dw an, chon
dia diém, chon ho xay dung mé hinh.

Co quan cht tri dd phdi hop chinh quyén dia phuong tién hanh diéu tra,
khao sat danh gia thuc trang phat trién Sam day vung thuc hién du an, chon dia

diém, chon ho xay dyng mé hinh. Két qua danh gia qua cac noi dung sau:
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3.1. Khdo sdt, ddnh gid thwc trang phdp trién cday Sdm day 03 vang thuc hién
du dn.

Ba huyén Tu Mo Réng, KonPldng va PakGlei tinh Kon Tum c6 cac diéu
kién tu nhién phu hop nhat dé cdy Sam day phat trién, trong qua trinh tham gia
khao sat cAdy Sam day trong ty nhién ching t6i nhan thdy mat 6 Sam day trong
tu nhién rat thua th6t va hau hét nhimg cdy 1 nhimg ciy nhé. Vung phan b chu
yéu & do cao tir 1.000m trd 18n va tap trung nhiéu ¢ nuong ray, trién doi, mot sb
dudi tan rimg thwa. Nhimg ciy gip trong ty nhién cha yéu 1a nhitng cdy nho
chiéu dai than khoang 1 — 1.5 m. M6t s6 rdy mi va ray ngd cua ho nong dan gip
mat do phan bd nhiéu hon do ba con nguoi déng bao cham soc, bao vé. Tai xa
Mudng Hoong, Ngoc Linh huyén PakGlei va mot sé xa phia tdy cta huyén
KonPléng mot sé6 ho dong bao da nho trong tu nhién vé trong rai rac trong
nuong ray cua minh, tuy nhién nhin chung khong nhiéu, khong déu, ngudi dan
tu may mo, tu trong, chwa duoc hudng dan ky thuat, ngudn gidng chu yéu 1y tir
tu nhién. Tai huyén TuMoRong cdy Sam diy da dugc trong rat tap trung voi
nhiéu mo hinh xen canh trong Lua can, Bo Bo, Sén, Ngo, Ca phé nhung tap
trung nhiéu nhat 1a xi Mang Ri khoang 10 — 12 ha, véi nang suét 1,5 tdn/ha chu
yéu trong xen canh (S6 liéu diéu tra lic khdo sdt vao thang 6/2014). Nguoi dan
noi day duoc tap huan, hd tro k¥ thuat, dugc cip gidng (tir phong Nong nghiép
va Phat trién nong thon huyén TuMoRong va dé tai: “Nghién ciru xdc dinh
phwong phdp nhén giong va trong cay Sam day (Pdng Sam — Codonopsis sp.)”
cua Trung tdim UDKH &CGCN - S¢ Khoa hoc va Coéng nghé tinh Kon Tum
trién khai trén dia ban nam 2010-2012).

Qua khao sat chung t61 nhan théy nhirng mat dugc va nhitng mat con han
ché trong viéc phat trién cay Sam day cua dy an, d6 la:

- Su nhan thirc cua cac cip uy dang, chinh quyén vé viéc phat trién cay
Sam ddy cho nguoi dan ctia minh, noi nao lanh dao chinh quyén quan tim, nhin
thay duoc trién vong cdy Sam day va quyét tim kéu goi, van dong, dau tu thi noi
ay cdy Sam ddy phat trién.

- Cung mot huyén chi c6 mdt s6 x4 tréng dugc Sam day, phai khao sat
that k¥ trudc khi dau tu.

- Nguoi dan thiéu théng tin, k§ thuat vé cdy Sam day (k§ thudt nhan
gidng, trong, thu hoach).

- Nguoi dan thiéu ngudn gidng dé phap trién cay Sam day.
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3.2. Khao sat, chon dia dia diém, chon hé xdy dwng mé hinh.
3.2.1 Phuong phap t6 churc chi dao, thuc hién mo hinh:

Kinh nghi€m tir nhiing dy an trudce day, vi¢c lua chon dia diém, lya chon
ho dan tham gia mo hinh nong nghiép cuc ky quan trong, quyét dinh sy thanh
cong hay that bai ctia du 4n. Chiing t6i da phdi hop véi chinh quyén cac x4 trong
vung thuc hién du an t6 chirc lua chon dja diém, lua chon hd dan tham gia thuc
hién mo hinh theo nhirng cach sau:

- Khao sat dia diém va sau d6 thong qua Uy ban nhan dan xa dé théng
nhat noi dung mo6 hinh can thuc hién, co ché dau tu, yéu cu vé xay dyng mo
hinh, bao gém: dién tich, suat dau tu, phuong thurc dau tu, sy tham gia cua nguoi
dan, trach nhiém ctia co quan chu tri du an, trach nhi¢m ctia Uy ban nhan dan xa
vung trién khai du 4n, trach nhiém cta hd nong dan, v.v.

- Thu nhan danh sach cac hé nong dan dang ky tham gia moé hinh, sang
loc danh sach trén co s& di kiém tra thuc té cac hd duogc chon phai dam bao bao
cac diéu kién dat dai, nhan luc, co nguyén vong tham gia thyc hién mo6 hinh.
Danh sach tham gia mé hinh duoc thong qua UBND xa thong nhét. Sau khi
chon dugc hd, tién hanh ky két cam két v6i cac ho nong dan da duogc lua chon
dé xac dinh 1 trach nhiém ciia co quan chil tri cling nhu ciia nguoi nong dan,
thé hién cac nguyén vat liéu can dau tu, ngudn kinh phi déi Gng, thoi gian thuc
hién.

- Vé lya chon dia diém thyc hién m6 hinh chung t6i da khao sat tat ca cac
thon ctia 4 x4 Muong Hoong - Ngoc Linh huyén DikGlei, Xa Ming Ri huyén
TuMoRéng, Ming But huyén KonPlong, va dd chon cac thén c6 diéu kién tot
nhat dé xay dung moé hinh, trén co s& diéu kién tu nhién, tap quan canh tac, giao
thong, su yéu thich mo hinh tréng Sam day ctia ngudi dan...

3.2.2 Két qua lya chon dia diém, chon ho thwce hién mé hinh:

Tai xa Ngoc Linh va Muong Hoong huyén PikGlei: Chon 12 ho véi dién

tich 2,1 ha.

Tai xa Mang Ri huyén TuMoRo6ng: Chon 6 hg vé1 dién tich 1 ha.

Tai xa Mang But huyén Kon Plong: Chon 9 hd véi dién tich 0,9 ha.

Du 4n d3 chon duoc 27 hd ¢6 du cac diéu kién dé trién khai dy éan, trong
d6 ho nhiéu nhat trong 3.000m?, ho it nhat 1a 200m?, Trung binh 1 1.480m?/ho.
100% sb ho duoc chon 1a nguoi dan toc thiéu s6. M6 hinh xen canh véi ca phé
Catimo chiém 50% dién tich trong (2ha), dién tich trong xen Mi chiém 17,5%
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(0,7ha), dién tich trong xen Boi 101 chiém 16,5% (0,65ha), dién tich trong xen
Bobo chiém 8,75% (0,35ha), dién tich tréng thuan chiém 5% (0,2ha), con lai
trong xen véi laa nuong chiém 2,5% (0,1ha).

Vi muc tiéu dé cuong ban dau 1a du kién chon khoang 40 ho tréng sam
day véi dién tich trung binh 1.000m? ho, tuy nhién qua thuc té chon ho, chon
diém rat kho dat duoc nhu mong mudn, vi mot sd ho khong dat duoc ti€u chi
ctiia dy an dit ra, ngoai ra dé ving trong Sam day duogc tap trung, lién ké voi
nhau dé thuan loi cho viéc trién khai, theo ddi, danh gia va bao vé.

Viéc trong thuan cdy Sam day doi voi dong bao dan toc thiéu sb rat kho
thuc hién vi khong co dat tot dé tré)ng, cac dién tich dit mau m& da duoc tréng
cac loai ciy cong nghiép, luong thuc... Vi thé trong du an 95% dién tich trong
xen canh véi cc loai cdy trong khac.

Hinh 1: Khao sat dia diém, chon hd

4. Cong tac dao tao ky thuit vién co s&, tip huin ky thuat va té chic hoi
nghi dau bo.
4.1. Két qud céng tic dao tao kj thudt vién co sé.

Co quan chu tri, chi nhiém dy an da phdi hop v6i chinh quyén dja
phuong t6 chirc 03 16p ddo tao k¥ thuat véi 30 hoc vién voi thoi gian 3 ngay/1
16p & 3 x4 trién khai mo6 hinh Sam day. Trong d6 trung binh c6 30% phu nir
tham gia; ty 18 ngudi dan toc thiéu sb chiém 100% va ty 1é can bo cac lam cong
tac nong nghiép, khuyén nong, mat tran, dan van tham gia 40%. Pay 1a lyc
lwong nong cdt dé mo rong mo hinh sau khi dy an két thic.

Két qua cong tac dao tao k¥ thuat vién co s¢ da dat duoc muc ti€u dit ra.
Trong cong tac dao tao ki thudt vién co s& cac giang vién da chuan bi day du tai
liéu, gido trinh, bai giang dé trao ddi véi hoc vién va bang hinh thic huéng dan
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hoc vién thuc hanh tryc tiép trén mo hinh da gitp hoc vién nam vimg kién thirc
Iy thuyét, thuc hién dugc cac mo hinh thanh thao. Phuong phap dao tao, ¢ su
tham gia cta hoc vién, gin giira Iy thuyét va thuc hanh, tham quan thyc dia.

béi vai cong tac dao tao k¥ thuat vién co sd: Hoc vién sau khi dugc dao
tao c6 kha nang tiép thu k¥ thuat, lam viéc ddc lap. Két qua dén nay, 30 k¥ thuat
vién da 1am nam ving cac k¥ thuat nhan giéng, trong, cham séc Sam ddy va co
kha ning tu to chir trién khai thuc hién

Trén 70% céc ky thuét vién sau khi dao 1a nhiing nguoi tham gia mé hinh
tréng Sam day, 30% con lai 1a cadc can bo k¥ thuat ¢ xa. Cac ky thuat vién la
nhimg nguoi da gop phan rat 16n trong viée thay mit can bo ky thuat trién khai
huéng dan k¥ thuat trong Sadm day cho cac ho tham gia mo hinh khi khéng co
can bo k¥ thuat, dong thoi 1a nhitng ngudi tuyén truyén, pho bién, nhan rong cac
mo hinh Sam day.

Bdng 5: Danh sach cac xa dao tao ky thudt vién

Thoi gian Tyle niv | Ty I€ nguoi
tt Pia diém dao tao | Lop | Ngwoi | gidi tham dan toc
(Ngay) gia (%) | thiéu sd (%)
1 | Xa Ngoc Linh 03 01 10 20 100
Xa Mang Ri 03 01 10 60 100
3 | Xa Mang But 03 01 10 10 100
Tong cong 03 30

Hinh 2: Pao tao 1y thuyét va thwe hanh ky thuit vién co sé.
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4.2. Két qua tap hudn kj thudt

Co quan chu tri, chi nhiém dy an di phdi hop v6i chinh quyén dia
phuong t6 chitc 03 16p dao tao k¥ thuat véi 150 hoc vién trong thoi gian
Ingay/116p & 3 xa trién khai mo hinh Sam day. Trong d6 trung binh c6 28,7%
phu nit tham gia; ty 1& ngudi dan toc thiéu s6 chiém 100%.

Két qua tap huin ky thuat da dat dugc muc tiéu dat ra. Trong cong tac tap
huén, cac giang vién da chuan bi day du tai liéu, gido trinh, bai giang dé trao ddi
v6i hoc vién va bang hinh thirc huéng dan hoc vién thyc hanh truc tiép trén mo
hinh d3 gitp hoc vién nim viing kién thic 1y thuyét, thuc hién dugc cic mo
hinh. Phuong phap dao tao, tap huin c6 su tham gia cua hoc vién, gan giira 1y
thuyét va thuc hanh, tham quan thuc dia.

Thong qua cac 16p tip huan can bo k¥ thuat da truc tiép cung trao doi véi
nguoi dan nhitmg k¥ thuat co ban, két hop thuc hanh trén cac mo hinh. Nguoi
dan duoc mat thay, tai nghe va cung trao doi nhitng k¥ thuét trong san xuat.
Viéc truyén dat bai giang dén hoc vién trén co s ngan gon, dé hiéu va dé tiép
thu; cht trong hinh thirc chia nhém dé trao ddi, ndm bat thong tin va goi y dé
hoc vién bdc 10 nhiing thac mac trong thuc té san xuat. Viéc huéng dan thuc
hanh gin v6i mo hinh. Trong qua trinh tip huan giang vién cing thao luan véi
nhom tai hién truong va giai dap nhimng thic mic da duoc néu ra. Hau hét cac
hoc vién di hiéu duoc cac ki thuat san xudt giéng Sam day va k¥ thuat trong

Sam day va c6 thé ap dung vao thuc té san xuat.

Bdng 6: Danh sach cac xa tdp hudn ky thudt

. T 1@ ni gigi | LY 16 nguoi
Stt | Dia diém Lép | Ngwsi | 3 c0vs dan toe thiéu
tham gia (%) z o
s0 (%)

Xa Ngoc Linh 01 50 26% 100

Xa Mang But 01 50 18% 100

Xa TuMoRoOng 01 50 52% 100

Tong cong 03 150
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Hinh 3: Hinh t6 chirc tap huin Iy thuyét va thwe hanh.
L - Ve

il ol
lﬂl“ I

g
il

'li 1
| |
HE 14

4.3. Két qua dat dwoc ciia hdi nghi diu bo.

Co quan chu tri, chi nhiém dy an di phdi hop v6i chinh quyén dia
phuong to chic 03 hoi nghi dau bo trong thoi gian 1ngay/116p & 3 x4 trién khai
mo hinh Sam day. Trong d6 trung binh c6 64 % phu nir tham gia; ty 1€ nguoi
dan toc thiéu s6 chiém 100%.

Co quan chu tri to chtic bién soan chuyén dé va in 4n tai liéu hudng dan
k¥ thuat theo timg nodi dung mé hinh ciia du an dé cung cap, pho bién cho cac ho
tham gia mo hinh va ndng dan tham du.

Can bo k¥ thuat truc tiép chi dao gidi thiéu mo hinh, tham gia giang,
hudng dan k¥ thuat, thuc hanh tai déng rudng cho cac nong ho.

T6 chirc hoi nghi dau bd phan tich nhimg két qua dat dugc trong qua trinh
trién khai; nhiing bai hoc kinh nghiém dé lam co s& nhan rong mo hinh trong
thoi gian tiép theo. Hoi nghi dau bo gan véi cac mo hinh trinh dién dé hoc vién
nhin thay va kiém chimg két qua.

Ngoai ra, thong qua Hoi nghi dau bo, cac quy trinh cong nghé dugc khang
dinh bang két qua thuc hién cac mé hinh da dugc tuyén truyén, pho bién dén cac
d6i twong x4 hoi.

Bdang 7: Danh sach cac xa héi théao dau bo

, Ty Ig nrgici | Y ¢ n8UOI
Stt Pia diém Lép | Nguwoi th);lrﬁ ia%% ) | dan toc thiéu
g s6 (%)
1 | XaNgocLinh | 01 50 26% 100
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Xa Mang But 01 50 18% 100

Xa TuMoRéng | 01 50 52% 100

Tong cong 03 150

Hinh 4: hdi nghi dau b, pho bién nhan réng mé hinh

5. Chuyén giao quy trinh k¥ thuit trong sim diy, xdy dung mé hinh.

Pé ¢6 dugc md hinh tdt ngoai viéc chon dia ban, chon hg, cong tac
chuyén giao, hudng din ki thuat chi tiét, cu thé dé ngudi dan nam bat ap dung
dung k¥ thuat vao san xuat 1a viéc cuc ky quan trong. Y thic duoc van dé nay
ngoai viéc dao tao, tdp huin ching toi ctr cac bo thuong xuyén bam sat dia ban
cung O, cung 1am véi dan qua do6 ting budc hudng dan va chuyén giao ki thuat
cho nguoi dan.

5.1 Céng tac chuyén giao quy trinh ky thudgt.

Trén co s& ké thira cac quy trinh k¥ thuat nhan giéng va k¥ thuat trong
Sam day tir dé tai: “Nghién citu xdc dinh phwong phdp nhdn giong va trong cdy
Sam day (Pang Sam — Codonopsis sp.)” cua Trung tam UDKH&CGCN - S¢
Khoa hoc va Cong nghé tinh Kon Tum trién khai tai huyén TuMoRong nim
2010-2012), c4c quy trinh ndy dugc chung toi bo sung thém mot sé nodi cho pha
hop vé6i diéu kién tu nhién, tho nhudng, tip quan canh tic cho timg ving, phu
hop véi van hoa dong bao dia phuong.
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5.1.1 Chuyén giao quy trinh nhéan giéng Sam day tir hat, cii nhé, dau mam.
5.1.1.1 Chuyén giao quy trinh nhén giong Sam day tir hat gom cdc bude (tdm
tit):

Chuén bi vwon wom Thu qua, xwr ly va
(Lén ludng, 1am dét k, che bdo quan hat giong
nang 80%) (Thu qua vao thang 11-12, phoi
kho, bao quan trong chai, lo
kin, dé noi thoang mat)

A 4

A 4

Gieo hat
(Ngam hat 2 s6i 3 lanh, tir 6 -8
gio, rira sach, cho vao thi vai, u
4m cho t&i khi nire nanh, rai
déu trén lubng )

A

Tudi nudce, cham séc, phong
ngtra bénh thdi ¢b ré. Sau
khoang 60 ngay cay dugc 1 —2
cip 1)

l

Cay cay
(CAy cay vao bau, chon bau
6x10, ciy tao cu trén ludng cay
cay cach cay 5 — 7cm)

l

Cham séc cay cay
(Tuéi du nude, tham vuon
hang ngay, giam dan do che
néng, nhé co, dinh ky phun
thude ngua ném, ddo bau )

Quan ly ciy con va \
xuat cay di trong Phong trir bénh hai
(TU61 Céy: 4-5 :[hé‘mg, Chiéu ) Cé.y con.
cao: 12-15cm, c6 tur 3-4 cap la A J PO
that tré |8 (Luuy be_:ph nam trén cdy,
attro fen. phun thudc ngtra dinh ky)
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5.1.1.2 Chuyén giao quy trinh nhdn giong Sam ddy tir cii va mam cii gom cdc
budc (tém tdt):

Chuéan bi veon wom Chon ci, mam cu
(Lén lubng, 1am dét k¥, che

lam gidng
nang 80%)

A 4

(Chon ct khong bi xay sat, dau
nam cu con tuoi)

A

Uom cit va mam cu
(Lén lubng, 1am dét k§, che
néng 80%, mat do wom cu,

mam cu 8cm — 10 cm)

v

Cham soc
(Tu6i nudc, theo doi hang
ngay. giam dan ludi che sana)

Quan ly cay con va
xuat cay di trong

(Tudi cay: 6-7 thang, chicu Phongg tm bgnh. hal‘
cao: 12-15cm, ¢ tir 4 cap la (Phu thudc ngira nam dinh ky)
that tro 1€n)

5.1.2 Chuyén giao quy trinh ky thudt trong, cham séc, thu hoach Sam day (tom
tat).

Chon dia diém trong Thoi vu trong
vi quin 1y dit tréng e o
(P9 cao thich hop 900m —
2.000m, ting dit day, giau
mun, thoat nude tdt, bao vé L
tét, khong bi trdu bo phé hoai) \

Chuan bi dat
(Pat dugc cudc, cay bura ky,
lam sach co6 dai, 1én luong)

v

A 4

Ky thuat trong
(Tréng vao chiéu mat, mat do
trong thuan 8 cay/m? trong
xen: 6 cay/m?)

29



Cham séc
(Lam c6 dinh ky, bén phén,
y p
phong trir sdu, bénh hai)

A 4

Bao quan Thu hoach
(S&m kho dong goi trong bao (Thu tia hodc thu toan b, han
ny lon 2 16p, d€ noi thoang |« ché xay xat cu, thu xong rira
mat, kiém tra dinh ky, trach sach, ban tuoi hodc phoi kho)
moc, mot)

* Quy trinh kém theo phan phy lyc

Hinh 5: Truec tiép huéng din cho nguwoi dan vé ky thuat

5.2 Két qud xdy dung mé hinh trong Sam day quy mé 4 ha.

Dy 4n di trién khai trong Sam day tai 03 huyén. Tong dién tich mo hinh
la 04 ha; téng s6 ho tham gia thuc hién mo hinh 1a 27 h trong do:

- Xi Ngoc Linh va Muong Hoong huyén PakGlei duoc trdng véi dién
tich 2,1 ha, 12 ho tham gia, duoc thuc hién tai 2 xa.

- X3 Mang Bt huyén Konplong tréng véi dién tich 0,9 ha, 9 ho tham gia
dugc thuc hién tai 3 thén.

- Xa Mang Ri huyén Tu Mo Réng tréng voi dién tich 01 ha, 6 ho tham
gia, duoc thuc hién tai mot thon.

6. Xay dung md hinh trong Saim diy 4ha (cho 3 huyén)

6.1. Két qud xdy duwng mé hinh tai xa Mwong Hoong — Ngoc Linh tai huyén
DikGlei.

S6 ho tham gia md hinh: 12 ho
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Téng dién tich mo hinh: 2,1 ha

Thoi gian trong: Thoi gian trong bat dau tir thang 7/2014

Theo d&i 5 6/ho theo dudng chéo, mdi 6 3m?

Do dac tinh ctia cay Sam day la cay ngua dong, cii nam trong dat va mua

mua nam sau s€ moc mam tr¢ lai

M5 hinh trong nim 1.

. . |Pwong A .
S6 | Tennhg | 116 Phan g g Chieu Treng| Nang | ol inh thic
trong | 0N9 nhanh chinh dai | lugng | suat con | trong xen
" 1) | ci M) | @ |kg/m?) |
(cm)
1 A Bi 9 | 3.6 1 15.1 | 322 | 0.16 | 5.1 | Caphé
2 | ABay | 89 | 35 1 145 | 315 | 0.15 | 59 | Caphé
3 Y Nu 92 | 38 | 09 | 161 | 284 | 015 | 5.7 | Boiloi
4 | AMan | 85 | 39 | 1.12 | 17.9 | 36.9 | 0.18 | 10.4 [Trong thuan
5 | YBay | 95 | 37 1 15.1 | 284 | 0.14 | 5.2 | Boiloi
6 | YLién | 89 | 34 | 1.1 16 | 344 | 016 | 58 | Caphé
7 | AHon | 93 | 31 | 095 | 165 | 335 | 0.16 | 53 | Caphé
8 A VO 90 | 35 | 094 | 165 | 284 | 0.13 | 5.7 | Caphé
9 A Ho 97 | 37 | 091 | 158 | 305 | 0.16 | 54 | Caphé
10 | AMSt | 87 | 41 | 1.05 | 176 | 27.8 | 0.17 | 11.6 |Trong thuan
11 | ABang | 92 | 32 | 087 | 158 | 324 | 0.14 | 3.8 | Caphé
12 AHin | 89 | 38 | 1.1 16 | 342 | 015 | 5 Ca Phé
Trung binh | 90.6 | 3.61 | 1.00 |16.08 | 315 | 0.15 |6.24
Mo hinh tréng nim 2.
Tilé ._ | Pwong 2 <
. | Tenno | moc | PN | kinh e | CN1EU | Trong | Nang | o inh thic
So tt " ~ _ |nhanh . dai |lwong| suat N
trong | mam cil chinh cm | (@ |(kgm?) con | trong xen
(%) (cm) 99
1 | ABI 95 5.5 22 | 311|786 | 038 | 82 | Caphé
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2 |ABay | 94 | 58 | 225 | 349 | 798 | 041 | 7.9 | Caphé
3 | YNu | 92 | 59 2 281 | 51.4 | 0.37 | 89 | Boiloi
4 |[AMan| 8 | 66 | 24 | 292|959 | 0.48 | 25.6 [Trong thuan
5 |YBay| 95 | 58 | 1.9 | 286 |66.1 | 025 | 92| Boiloi
6 |YLién| 92 | 56 | 214 | 298 | 774 | 036 | 88| Caphé
7 | AHon| 93 | 54 | 221 | 312|859 | 0.34 9 | Caphé
8 | AVo | 94 | 57 | 217 | 346 | 766 | 0.32 | 10.6 | Caphé
9 | AHo | 97 | 56 | 21 |326 (785 | 039 |11.3| Caphé
10 | AM6t | 87 5.9 23 | 247 | 87.7 | 0.45 | 27.4 |Trong thuan
11 |ABang| 92 | 52 | 216 | 258 | 825 | 0.38 | 9.8 | Caphé
12 | AHin | 93 | 58 | 217 | 281 (889 | 041 | 78 | CaPhé
Trungbinh | 924 | 573 | 217 |29.89|79.11| 0.38 |12.04
M6 hinh trong nim 3.
g e | s 0 e 0 | v
trong | mam cil chinh | @ (kg/m?) con | trong xen
(%) (cm)
1 | ABi | 87 | 76 | 335 |352| 148 | 0.83 | 12.4 | Caphé
2 | ABay | 80 | 7.7 | 3.47 | 365 | 149 | 0.86 | 135 | Caphé
3 | YNu | 79 8 | 355 |30.2| 121 | 0.78 | 14.7 | Boiloi
4 | AMan | 75 | 89 | 3.78 [ 324 | 170 | 0.92 | 28.4 |Trdng thuan
5 | YBay | 82 | 7.7 | 371 | 294 | 136 | 0.75 | 15.6 | Boi loi
6 | YLién | 84 | 7.6 | 3.65 |34.7| 147 | 0.83 | 13.8 | Caphé
AHon | 78 | 75 | 3.66 | 353 | 155 | 0.84 | 16 Ca phé
AVo | 8 | 7.7 | 359 |36.6| 157 | 0.82 | 15.8 | Caphé
9 | AHo | 83 | 7.8 | 3.42 | 348 | 148 | 0.89 | 16.3 | Caphé
10 | AMSt | 77 | 7.9 | 387 | 347 | 147 | 0.85 | 32.4 |Trong thuan
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11 |ABang | 79 73 | 3.67 | 356 | 152 | 0.83 | 155 Ca phé

12 | AHin 80 76 | 3.64 [343| 158 | 0.81 | 148 Ca Phé

Trung binh | 805 | 7.78 | 3.61 |34.1| 149 | 0.83 |17.43

Nhan xét:

Qua 3 nidm xay dyng mé hinh trong Sam day chung t6i nhan xét nhu sau:

Ti 1€ séng trung binh nam 1 14 90,6%. Nam tht 2 ti 1€ moc mam dat
92,4%, nam thr 3 ti 16 moc mam tr ¢t con dat 80,5%. Ti 1& séng va moc mam
c¢6 su khac nhau giita cac nam, nam thi 3 ti 16 moc mam thap nguyén nhan do
mo hinh trong Sam day bi bénh théi c6 1& va thdi cii phat trién, d6 am khong khi
cao, tan du cua bénh luu lai trong dét co diéu kién boc phat manh, nhét 1a nhirng
thang ddu mua mua. C6 su khic nhau giita ti 1¢ séng trong timg mé hinh trong,
mo hinh tréng thuan c6 ti 18 séng thip hon md hinh trong xen trong Boi 101, Ca
phé. Vi Sam day trong giai doan m&i trong rat can che nang vi thé mé hinh trong
xen trong Boi 101, Ca phé ¢ ti 18 song cao hon.

Phéan nhanh ca (S6 nhanh & mbi ct) & cac mo hinh ¢o su khac nhau nhung
khong nhiéu. Tuy nhién phan nhanh cu giita cic ndm c6 sy khac biét 16n, nam 1:
3,6 nam 2: 5,7 nam 3: 7,7.

Duong kinh cu, chiéu dai cu, trong lugng, nang suét, sb cu con tao ra co
su khac nhau & cdc mo hinh. Mé hinh trong thuan c6 duong kinh ct, chiéu dai
cu, trong luong, nang suét, sO cu con tao ra cao hon cadc md hinh tré)ng xen Ca
phé va Boi 10i. Pay 1a do van dé canh tranh dinh dudng va anh sang, mo hinh
trong thuan Sam ddy bo sat mit dat nén tao ra rat nhiéu c con tai mdi mat cua
than.

Ning suat trung binh do dém nam tha nhat: 1.541 kg tuoi/ha
Ning suat trung binh do dém nam thir hai: 3.783 kg tuoi/ha
Nang suét trung binh do dém nam th ba: 8.416 kg twoi/ha
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Hinh 6: M hinh tai xa Ngoc Linh, huyén PikGlei

6.2 Két qud xdy dung mé hinh tai xid Mdang Ri tai huyén TuMoRéng.

S6 ho tham gia mo hinh: 6 ho

Téng dién tich mo hinh: 01 ha

Thoi gian trong: Thoi gian trong bat dau tir thang 7-8/2014

Theo ddi 5 6/ho theo dudng chéo, mdi 6 3m?

Mo hinh tréng nim 1.

. . | Til¢ |Phan D,“"””? Chiéu | Trong | Nang | _, . le,]h
A Tén ho A , . |kinhea| ... . . |Socu| thuc
So tt N song |nhanh . dai ca | lwgng | suat N
trong %) | ci chinh (cm) @ |kgm?) con | trong
° (cm) g g xen
1 | YHlang 92 1 1.3 12.4 24.6 0.13 2.1 Sén
2 |Y Nit 93 1.2 1.55 14.2 27.5 0.14 6.5 Lua
3 | Y Hién 95 11 1.25 13.5 26.8 0.14 3.4 | Bobho
4 | Y Cléi 89 1 1.35 12.2 23.4 0.12 1.9 Sén
5 | Y Tiéng 90 1 1.35 14.1 25.7 0.13 2.6 | Boiloi
6 | Y Linh 95 11 1.38 14.4 26.1 0.13 3.6 | Boho
Trung binh | 923 | 1.06 | 1.36 134 | 256 | 0.13 | 33
M6 hinh tri“)ng nam 2.
S6 | Tenhg | |1 1¢ | Phan | Duong | Chieu ' Trong . (4156 cal Hinh thiic
moc |nhanh kinh ca | dai ca |lwong
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X
A

tt | trong {mam | ca | chinh | (cm) | (g) | (kg/m? |con |tréng xen
(%) (cm)

1 | YHlang 95 1.1 1.85 22.1 | 48.6 0.27 2.3 Sén

2 |Y Nit 96 1.2 2.35 26.6 | 55.8 0.32 6.8 Lua

3 | Y Hién 93 11 2.35 245 | 52.4 0.29 3.8 Bo bo

4 1YClsi | 95 1 1.9 | 212 | 477 | 026 |22 Sin

5 |YTiéng | 93 1 2.25 25.6 | 53.1 0.3 4.6 Boi loi

6 | Y Linh 92 1.1 2.2 255 | 54.4 0.28 3.8 Bo bo
Trung binh 94 1.08 2.15 24.25 52 0.28 3.9

M6 hinh trong nim 3.
sé| Tenhp lTnlolf Phan 12:;: rl?l Chidu | Trong | Nang | o ol thirc
tt | trong |mam nh;lnh chinh d(?:lr:)u lui(.;;]g (ksglj?:rfz) con [trong xen
(%) (cm)

1| YHlang | 94 | 1.1 | 385 | 29.1 | 975 | 0.68 | 5.3 Sén

2 Y Nit 91 1.2 3.35 315 | 104.8 0.75 8.6 Lua

3 | Y Hién 95 1.1 3.35 32.2 98.4 0.69 6.1 Bo bo

4 | Y Cléi 90 1 3.9 31.2 96.3 0.67 3.2 Sén

5 | YTiéng 90 1 3.25 32.6 | 101.8 0.66 7.6 Boi loi
6 | Y Linh 95 1.1 3.2 30.5 99.2 0.68 5.8 Bo bo
Trung binh | 925 | 1.08 | 3.48 31.1 99.7 0.68 6.1

Nhan xét
Qua 3 nam x4y dung mé hinh trong Sam ddy chiing toi nhan thdy nhu sau:
Ti 1€ séng trung binh nam 1 1a 92,3%, nam th 2 ti 1€ moc mam dat 94%,
nam thr 3 ti 16 moc mam dat 92,5%, ti 1& séng gitta cac md hinh khéng cé su
chénh 1éch nhiéu, mé hinh tréng xen véi Bo bo ¢6 ti 1& sdng cao nhat 95%, md
hinh trong xen trong Boi 101, San c6 ti 1& song thap hon 89%. Cac md hinh
khéng c6 hién tuong bi thdi ct, bénh 16 ¢ ré.
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Phan nhénh ct & cac mé hinh qua cac ndm cé su khac nhau nhung khong
nhiéu.

Puong kinh cu, chiéu dai cu, trong luong, nang sut, sd cu con tao ra co
su khac nhau & cic md hinh, mé hinh trdng xen laa, Bo bo, Boi 10i ¢6 duong
kinh cu, chiéu dai cu, trong luong, nang suat, sb cu con tao ra cao hon cac mo
hinh trong xen Sin. Pay 1a do van dé canh tranh dinh dudng giita SAm day va

cay San.
Nang suat trung binh do dém nam thr nhat: 1.317 kg tuoi/ha

Ning suét trung binh do dém nam thu hai: 2.867 kg tuoi/ha
Ning suét trung binh do dém nam thir ba: 6.883 kg twoi/ha
Hinh 7: Mo hinh xen canh trong ltia, trong sin tai xa Ming Ri, huyén

TuMoRoOng

6.3 Két qud xdy dung mé hinh tai xd Mang Biit huyén KonPlong.
S6 ho tham gia mo hinh: 9 ho

Téng dién tich mo hinh: 0,9 ha

Thoi gian trong: Thoi gian trong bat dau tir thang 7,8/2015

Theo ddi 5 6/ho theo dudng chéo, mdi 6 3m?

M6 hinh trong nim 1.

. . Puwong . .
S6| Tenhg | 116 |Phan o cg | ChieU  Treng | Nang oo ol eoh thic
tr(“)n. song |nhanh chinh dai ca | lwgng | suat con | trdna xen
t O @) | ci cm | @ |(kgm?) J
(cm)
1 | APuyén | 70 1 1.2 124 | 212 | 01 |21 Séan
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2 | ANh6M | 72 | 1.1 | 121 | 135 | 223 | 011 |22 San
3 | AQuynh | 85 | 1.2 1.3 145 | 23.7 | 015 |3.3| Caphé
4 | ATu 65 1 1 122 | 209 | 0.09 |19 Sén
5 | Y Phuong | 74 1 1.15 | 121 | 211 01 |18 Sén
6 | ANham | 76 | 1 1.1 123 | 214 | 01 |22 San
7 | AManh | 83 | 12 | 122 | 147 | 238 | 0.14 |32 | Caphé
8 | AThuan | 80 | 1.2 | 116 | 125 | 225 | 0.12 |25 | Boiloi
9 | AThach | 70 | 1 1.7 128 | 22 01 |23 San
Trungbinh | 75 | 1.07 | 1.22 13 | 221 | 011 |23
M6 hinh trong nim 2.
Sé | Tenhp Llo'f Phan 2:§ rl?l Chiéu \Treng| Ning | | Hinh
tt trong | mam nh;lnh chinh d(ilr:)u lug;]g (ksgu/?rfz) con tr(‘;[:gl]rf(en
(%) (cm)
1 | APuyén | 82 | 11| 145 | 218|452 | 025 | 24 | Sin
2 | ANhdm | 85 | 11| 14 |21.7|425| 026 | 23| Sin
3 | AQuynh | 90 | 1.2 | 225 | 247 | 497 | 03 | 6.9 | Caphé
4 A Tu 81 1 15 | 222 | 449 | 025 | 22 | Séin
5 | Y Phuong | 80 1 | 165 | 221|441 | 026 | 21| Sén
6 | ANhAm | 84 | 11 | 16 | 223|424 | 025 | 24 | Sin
7 | AManh 88 | 1.3 | 225 | 244 | 488 | 029 | 6.6 | Caphé
8 | AThuan | 85 | 1.1 | 21 | 235|475 | 028 | 45 | Boiloi
9 | AThach | 80 1 16 | 218 | 415 | 026 | 23 | Sén
Trungbinh | 838 | 1.1 | 175 | 227 | 451 | 026 | 35
Mo hinh tréng nim 3.
sé | Tenhe Ti |@Am9c Ph’én })’u&nq C‘h_iéLj Trong Nz‘u;g Sh cii Hir’1h
N mam |nhanh| kinh ca | daica |lwong| suat thic

tt | trong (%) ca chinh(cm) (cm) (@) |(kg/m?) eon trong xen
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1 |APuyén| 90 1.1 3.2 31 785 | 058 | 45| Sin
ANhom | 82 1.1 3.1 308 | 777 | 056 |51 | Sin

3 |AQuynh| 95 | 12 | 34 | 324 |812] 062 18' Ca phe
4| ATu 86 1 3 312 | 774 | 056 | 42| Sin
5 |Y Phuong| 84 1 3.1 31 | 781 | 057 |42 ]| Sin
6 | ANham | 82 1.1 3 306 | 76.7 | 055 | 44| San
7 | AManh | 96 1.3 3.5 325 [ 828 | 06 |98 | Caphé
8 | AThuan | 87 1.1 3.2 32 | 80.1 | 058 |45 |Boiloi
A Thach | 85 1 3.2 302 | 763 | 056 | 43| Sén

Trung binh | 82.8 1.1 3.18 304 | 787 | 057 | 5.7

Nhan xét:

Qua 3 nim xdy dyng mé hinh trong Sam day chung t6i nhan thiy nhu sau:

Ti 1& song trung binh nam 1 13 75%, tuy nhién c6 sy khac nhau trong tiing
mé hinh tréng, mo hinh trdng xen Ca phé co ti 1é séng cao hon, md hinh xen Sin
c6 ti séng thap hon. Tai xd Mang But ndm tht nhat khi trong gap han nén ti 1é
séng dat thép. Nam th&r 2 ti 16 moc mam dat 83,8%, nam tht 3 ti 16 moc mam
dat 82,8%. Nguyén nhan bénh gay théi ca va do thoi tiét ndm 3 han han, mua tré
anh hudéng dén ti 16 moc mam, bén canh d6 mdt s6 md hinh bi mat trém cu Sadm
day.

Phan nhanh cu giita cic md hinh qua cic nam khong nhiéu, duong kinh
ct, chiéu dai ct, trong luong, ning sudt, sé cu con tao ra khdng ¢ co sy khéc
nhau & cac mé hinh. M6 hinh tréng xen canh Ca phé c6 duong kinh cu, chiéu dai
cu, trong lugng, nang suat, sO cu con tao ra cao hon cac mo hinh tréng xen Cay
San, Boi 1.

Ning suét trung binh do dém nim tha nhét: 1.122 kg twoi/ha
Ning suat trung binh do dém nam thir hai: 2.666 kg tuoi/ha
Ning suét trung binh do dém nim thir ba: 5.756 kg twoi/ha
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Hinh 8: Mé hinh ciy Sim diy xen canh ciy Sin tai xi Ming But, huyén
KonPlong.

6.4 So sanh cac chi tiéu co ban giira 03 ving trién khai mo hinh dy an:

Ti 1€ séng cac nam gitra 03 vung thuc hién dy an c6 sy khac nhau, tuy
nhién dbi véi Sam day ti 1& séng nam 1 do yéu td thoi tiét lic trong va su che
nang quyét dinh dén ti 1¢ séng. Ti 18 séng tai cac md hinh x4 Ngoc Linh 90,6%,
xa Miang Ri 92,3%, xi Miang But 75%. Cac mé hinh trong xen c6 ti 1& séng cao
hon mé hinh trong thuan. Cac mé hinh trong xen Ca phé, laa, Bo bo ¢ ti 1& song
cao hon mo hinh tréng xen San.

Vi nam 2, nam 3 (moc mam tir cl con) da co su thay ddi nhét dinh, ti 1&
song lan luot ¢ xa Muong Hoong - Ngoc Linh 92,4%, 80,5% x3 Ming Ri 94%,
92,5% x& Mang But 83,8%, 82%. M0 hinh tai xa Muong Hoong - Ngoc Linh
nam thir 3 thép do chu yéu xen canh véi cdy Ca phé, nén viéc don thuc bi sau
mdi vu chi phét don co, cling véi mat do cu con tao ra day nén khi mua mua dén
ct con ndy mam day dic, cung v6i do thoi tiét nong am dau mua mua da phat
sinh nam bénh gay 16 ci1 ré va thdi ci. Tai x4 Miang Ri cac mé hinh chu yéu xen
San, Bo bo, laa nuong nén khi don thuc bi ngudi dan dbt riy, tao nén moi
trudong tuong tdt, cac mam bénh bi triéu tiéu, bén canh dé ti 1é tao cu con trong
cac md hinh xen canh it hon nhiéu so véi xd Muong Hoong - Ngoc Linh, nén ti
1¢ nay mam & x4 nay cao hon. M6 hinh tai xi Mang But kém phat trién do dat
kém thoat nudc, bénh nhiéu va bi mat trom nén ti 16 moc mam tré lai vao nam
thtr 2, nam thir 3 thép. Ti 16 moc mam gitra cdic md hinh xen canh ciling khac
nhau, mo hinh xen canh trong ca phé c6 ti 1¢ moc mam cao nhat, md hinh xen

canh trong san thap nhat.
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Biéu do 1: Ti I¢ song, moc mam ciia 3 xa thwe hién dy an

O Ngoc Linh
B Mang Ri
O Mang But

“
“
“
“
“
“
“
“

Nam 1 Nam 2 Nam 3

Phan nhanh ci (S6 nhanh trén mdi cta) & 3 xa c6 sy khac biét rt 1 rang,
tai xa Ngoc Linh ti 1& ci phan nhanh cao gip 5 — 7 1an so véi cac 2 x3 con lai.
Theo danh gia ban dau do dét tai x3 Ngoc Linh rat tot va toi x6p, diéu kién tur
nhién thuan loi nén ct Sam day phat trién rat manh, phan nhanh nhiéu. Hinh théi
cu ciing 1a mot cach dé phan biét Sam day trong tai ving Ngoc Linh va cac ving
con lai.

Biéu d6 2: Ti 1é phan nhanh ci cia 3 x3 thwe hién dy 4n

O Ngoc Linh
B Mang Ri
O Mang But
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Hinh 9: Sim day tai 3 xa thuc hién du an
Sam day Ngoc linh Sam day Maing Ri Sam day Ming But

$am ddy ( Mang Bt - Konplong)

samday(MsngRi-;uMu_r ) | TR

Sam day ( Ngoc Linh — Dakglei)

C6 sy khac nhau rat rd vé hinh thai ca Sam day cia xa Ngoc Linh va xa
Ming Ri, Ming But, sy phan nhanh va mau sic ¢t cing mot do tudi (9 thang),
phan anh diéu kién tu nhién, hé sinh thdi ciia timg vung va ciing 1a dic diém
quan trong dé phan biét Sam day gifta cac vung voi nhau.

Puong kinh cu ¢ 3 vung thyc hién du an c6 ti 1€ khac nhau, duong kinh
ct trung binh 16n nhat & x4 Ngoc Linh rdi dén Ming Ri va xd Ming Bit.

Biéu d6 3: Puong kinh cii trung binh ciia 3 xa thye hién du an

O Ngoc Linh
B Mang Ri
O Mang But
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Hinh 10: Pwong Kkinh ci tai cac xa thuc hién mo hinh.

Sam day Ngoc linh Sam day Mang Ri Sam day Mang But

e
T e */
i uJMl?///l?’l//lﬁ/ﬁ/’ /e

£ -

Chiéu dai cu khong c6 su khac biét 1on gitta cAc mo hinh tai 3 X4 trién
khai du 4n, mo hinh tai xa Ngoc Linh dai nhét va dén m6 hinh tai xa Mang Ri,
dén xa Ming Bit.

Biéu d0 4: Chiéu dai cii trung binh ciia 3 xi thuc hién dy 4n

O Ngoc linh
B Mang Ri
O Mang Buat

Hinh 11: Chiéu dai ci tai cic xa thwe hién mé hinh

Sam day Ngoc linh Sam day Mang Ri Sam day Mang But

¥4 R LY

T
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e

42



Trong lugng cu trung binh cua 3 vung thuc hién dy an nam tha nhat
khong chénh 1é€ch nhau nhiéu, su chénh l1éch 5 bit dau tir ndm thr 2, dén nam
tht 3 rat rd, lac nay mod hinh tai xa Ngoc Linh vuot trdi so vdi 2 vung cOn lai.
Theo chung t61 su chénh Iénh nay do yéu td khi hau va dét tai khu vuc xa Ngoc
Linh thich hgp cho cady Sdm day hon hai vung con lai.

Biéu d6 5: Trung binh trong hrong ci tai 3 x4 trién khai du an

O Ngoc Linh
B Mang Ri
O Mang But

Nang sut Trung binh c6 su khac biét gitra cac xa thuc hién moé hinh, phan
anh boi diéu kién ty nhién, sinh thai ting ving, hinh thirc trong xen, cach thirc
chdm sdc va tinh thich nghi cua cay Sam day.

Biéu d6 6: Ning suit trung binh ciia 3 xa thwe hién dw an

O Ngoc Linh
B Mang Ri
[0 Mang But
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Bang 8: Bang nang suat cdc xa qua cac nam

Dia diém bVT Nim 1 Nim 2 Nim 3
Xa Ngoc Linh Kg 1.541 3.756 8.416
X& Ming Ri Kg 1.317 2.667 6.883
X& Mng Bt Kg 1.122 2.666 5.756

Ning sut nim trung binh mé hinh tai xa Ngoc linh nim 3 dat 8.416 kg
Sam tuoi, tiép dén 1a mo hinh tai x3 Ming Ri dat 6.883 kg, xd Mang But 5.756
kg. Su khac biét gitra cac huyén nguyén nhan chu yéu do hinh thic tréng xen
canh hodc trong thuan cay sam day khac nhau, nhin vao sé liéu ta c6 thé thay
trong xen cay ca phé cho hiéu qua vé ning sut cao hon; bénh canh dé diéu kién
dat dai tai huyén xa Ngoc Linh toi xdp, giau dinh dudng, nén kha ning phan
nhanh, trong lugng cu, nang suat ci dat hon so véi hai ving con lai. M6 hinh tai
x3 Ming Bt cho ning suit thip nhat, nguyén nhan do dat viing nay thoat nudc
khong tot, bénh théi cu, 16 ¢6 1é phat sinh nhiéu, diéu kién thoi tiét khong thuan
loi (mua mua dén mudn va mua rat nhiéu, mua tap trung vao thang 7 dén thang
11).

Pay 1a nang suat do dat, thu thap tai rudng va quy ra ha, trong thuc té
trién khai dy an, ngudi dan khi gip kho khan dot xuat thinh thoang van thu tia
cti dé ban, hoic khi thu hoach khong bao dung s6 Sam day thu. Vi thé ning suat
thuc thu va nang sudt do dat co su chénh léch nhat dinh. Su chénh léch nay
khoang chling to1 udce tinh khoang 5%.

Biéu d6 7: Trung binh sb cii con tao thanh ciia 3 xa thuc hién dy an

10 O Ngoc Linh
8 B Mang Ri
64 5 0 Mang But
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Péi voi Sam day, sb cu con tao ra nhiéu hay it co y nghia quang trong
trong viéc tao ngudn gidng duy tri sau nay. Qua theo ddi ching t6i ghi nhan
dugc sb cu con tai mod hinh x3 Ngoc Linh cao gip dbi trong ndm 1 va gip 3 lan
trong nam 2, nam 3 tai mo hinh xa Mang Ri va Xa Mang But. Co6 su khac biét
trén theo chung toi 13 do mo hinh tai xa Ngoc Linh chii yéu trong xen canh trong
Ca phé va trong thudn, cdy Sam day chu yéu bo dudi dat, nén tao ci con rat
nhiéu tai cac d6t than. M6 hinh x3 Mang Ri va Xa Ming But do trdng xen trong
Sén, Bo bo, Boi 10i... nén cdy Sam day vuong thing, it bo trén mit dat nén sb ci
con tao ra it hon.

6.5 Tinh hinh sau bénh hai trén cdy Sam ddy qua 03 nam theo doi tai 03 vaing
trién khai dw dn:

Bang 9: Dia ban cdc xa va cac loai sau bénh hai trén Sam day

Bénh Ié6 | Bénh thoi . . Sau hai
. 5 . x . Bénh ri sat : .
Vung| Nam CO reé nhiin . (Medina | Sung
A ” . .. |(Phragmidium _ L
Trong| theo doi | (Rhizocto | (Erwinia lis an cu
i . mucronatum)
nia solani) | carotovor) Guenee)
Nam 1 + + +
Ngoc Ny
. Nam 2 +++ +++ ++
Linh .
Nam 3 ++ ++
. Nam 1 + +
Mang 5
Ri Nam 2 + + ++
[
Nam 3 + +
. Nam 1 + +
Mang .
] Nam 2 ++ ++++ ++ - -
But
Nam 3 ++ +++ + --
Ghi cha:

Cdc mize dé nhiém bénh:
+ Murc @6 nhe (ti 1€ bénh <5%)

++ Muc d6 trung binh (ty ¢ bénh 5-20%)
+++ Muc d6 bénh nang (ty I¢ 20-35%)
++++ Mirc d6 bénh rat nang (ty 1& > 36%)
Cac mure do sau hai:

- Mécdd it  -- Macdotrung binh  --- Mie do nhiéu
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Qua theo dai tinh hinh sau bénh hai tai 03 ving trong qua 3 nam chung
toi rat ra nhitng nhan xét sau:

- SAu hai trén than, 14 cdy S&m day qua 3 nam trong hau nhu chua thay,
chung t6i chua phat hién su gy hai trén than, 1a cdy Sam day, day la diéu rat
dic biét trén cay trong. M6 hinh tai x3 Mang Bat qua nim 2 theo ddi tai thon
Long Rua co hién tuong sau xam pha cu va sung duc ca Sam day (Au trung cla
bo hung), ¢an hai ci nhiéu. Nguyén nhan c6 thé do mé hinh trong gan bii chin
tha gia stic cta lang nén bi 4u tring tan cong.

- Bénh hai thuong xay ra vao thoi ky dau mua mua, cac mo hinh déu
xudt hién bénh théi nhiing cu, bénh ri sat va 1o ¢b re, tuy nhién muac do bénh
khac nhau, tai xa Ngoc Linh, xa Mang But bénh 16 o ré va thoi nhiing cu & muc
d6 25 — 36% x4y ra ¢ nim thir 2, thir 3 xay ra vao du mua mua, lic ndy thoi tiét
giao mla, cac vi sinh vat gy hai trén phat trién, mé hinh tai xa Ngoc Linh chu
yéu trong xen canh v&i ca phé va trong thuan, ti 1 ¢l con nhiéu, dau mua mua
¢l moc mam véi mat do day ddc va dan xen vo61 nhau, bo trén mat dat nén bi
bénh nhiéu hon & x4 Maing Ri. Tai xa Mang But do dat bi, khong thoat duoc

nudc va mua nhi€u, tap trung nén dén dén bi thoi cu, 16 ¢o r€...

Hinh 12: Bénh théi cii tai xd Miing But va xa Ngoc Linh
Xa Mang But Xa Ngoc Linh

L

Trong qua trinh theo ddi chung t6i nhan thiy tai x3 Ngoc Linh c6 mot
gidng Sam day c6 hinh thai gibng Sam day, nhung than c6 mau tim & phan than

truong thanh va phién 14, gidng sim nay phat trién rit manh, ci phan nhanh
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nhidu. C6 thé day 1a mot loai sim mdi can co cac nghién ctru thém dé co cac
khuyén céo cho ngudi dan sau nay.
Hinh 13: Cay Sam day toan than mau tim tai xa Ngoc Linh

*Két luan: Sau 3 niam theo ddi Sy sinh trudng va phat trién Sam day chang toi
rat ra nhitng diéu sau:

- Cay Sam day phu hop véi diéu kién ty nhién, dat dai khu vuc trién khai
mo hinh dy 4n tai x3 Ngoc Linh va xa Ming Ri, xi Ming But. Tuy nhién mdi
dia ban trién khai lai c6 nhitng mit vu va khuyét khac nhau.

- M6 hinh tai xa Ngoc Linh cho ting trudng nhanh, phan nhanh ci nhiéu,
tao cu con nhiéu, nang sudt cao nhu rt d& bi bénh, ham lugng saponin trong cu
thap hon hai x4 Ming ri va Ming Bit.

- M0 hinh tai xa Mang Ri, cho cho tang truéng cham hon, tao it cu con,
nang suat thap hon nhung cho thu duoc qua cao hon (ngudn thu phu), cay it bi
bénh, ham Iuwgng saponin trong ct cao hon xa Ngoc Linh.

- M6 hinh tai xd Mang BUt cho ting truong chdm, ning suit thip nhat, dé
bi bénh thdi ct va 1o ¢b 18, ham lurong saponin trong cu cao hon xa Ngoc Linh,
thap hon x3 Ming Ri.

- M6 hinh trong thuan va xen canh ¢ wu va nhuoc diém nhu sau:

Mo hinh trong thuan phat trién nhanh va cho ning suét cao, s6 cti con tao
ra nhiéu hon mé hinh tréng xen, tuy nhién mo hinh trong thuan dé bi bénh nam.

M6 hinh xen canh trong ca phé co ti 1& sng cao hon mé hinh trdng thuan
(vi ¢ cdy che bong ban dau), phét trién nhanh hon cho ning suat va tao ct con
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nhiéu, tuy nhién mé hinh nay cho thu qua kém, cdy dé bi nhiém bénh 16 ¢ ré va
théi cu, sau 4 dén 5 nam khi ca phé khép tan thi khong trong Sam day duoc.

M®6 hinh xen canh trong Bo bo, San, Lua... c6 diém tya dé cay Sam day
deo bam phat trién, tiép xtic v4i anh sang nhiéu hon, cho thu qua nhiéu hon, it bi
bénh, tuy nhién md hinh niy cho ning suat thap hon mé hinh xen canh ca phé,
mo hinh trong thuén va ti 18 tao cu con thap.

Trong diéu kién thuc té ctia ba con ving dong bao dan toc dan tdc it nguoi
viéc trong xen canh trong cdc md hinh cdy cong nghiép dai ngay (trong giai
doan kién thiét) va luong thyc hang nam 13 phu hop nhat.

7. Phan tich danh gia chit lwong cit SAm day.

Phuong phép ldy mau: Ldy mau ngau nhién, ma hoa mau goi.

Sam Tréng dugc thu hoach tir cdc vuon Sam day dugce dy an hd tro da
trong dugc 2 naim. Mau duoc 1iy ngiu nhién, phoi kho va goi Vién duoc lidu.

Sam tu nhién chon ct uéc dat 2 nim tudi, tai cac xa vung thuc hién du an,
phoi kho va goi Vién dugc liéu cung thoi diém.

Bang: Két qua phan tich Ham luong chat chiét duoc trong mau goi, ham
lugng Polysacccharid tong sd, ham lwong o-Spinasterol  3-O-p-D-
glycppyrannosid, ham lugng saponin.

Bang 10: Ham lwong hoat chdt trong cii Sém ddy

Ham
luo Ham lugng
n
f' g,; Ham Ham lwgng a- Polysac-
chat chiét ) T X
x lwgng Spinasterol charid tong |[Noi lay o
Mau | duwgc i £ ., x | Loaisam
tr0|.1 saponin |3-O--D-glycopy-|so (tinh theo| mau
'g (9/100g) |rannosid (g/100g)| glucose)
nwoc (0/100g)
(9/1009)
IA | 529 2,7 0,025 18,2 Ming | Trong
IB 63,3 3,1 0,024 14,7 But | Tu nhién
A | 53,2 3,0 0,023 19,9 Ming | Trong
A 66,6 3,9 0,020 27,7 Ri | Tu nhién
1B 74,0 2,0 0,021 24,0 Ngoc | Trong
1B 58,0 2,1 0,019 29,6 Linh | Ty nhién
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Ghi cha:

IA, IB: Mdu Ddng séam thu tai xd Mdng But, huyén Kon Plong.
HA, INA: Mdu Bdng sam thu tai xd Méng Ri, huyén Tu Mo Réng.
|IB, IIIB: Mau Ddng sam thu tai xd Ngoc Linh, huyén PikGlei.

Panh gia, nhan xét

Qua bang két qua phén tich ciia Vién duoc liéu chung ta thdy ham luong
Saponin tong sb co su khac nhau kha rd gita cac ving trong, tuy nhién Sam day
tré)ng va Sam day moc ty nhién c6 sy khac nhau nhu khong nhiéu.

Ham luong Saponin tong s cao nhat tai xi Ming Ri, huyén TuMoRdong,
Sam day tu nhién cao 3,99/100g, Sam trong 3g/100g.

Ham luong Saponin tong s6 thap nhat tai xa Ngoc Linh, huyén PakGlei,
Sam day ty nhién 2,1g/100g, Sam trong 2g/100g.

Ham lugng Saponin tong s cao nhét tai xd Mang But, huyén KonPlong,
Sam day tu nhién cao 3,19/100g, Sam trong 2,79/100g.

Trong thuc té Sam day tai xd Ngoc Linh phép trién nhanh, phan nhanh ct
manh, tuy nhién ham luong Saponin thi thdp hon ¢ xd Miang Ri va Ming But,
trong thuc té va nhat 1a cac loai cay duoc li¢u cay cang moc hoang da, coi coc,
cham phat trién lai 1a cay ¢6 ham luong duogc liéu cao.

Biéu d6 8: Ham lwong Saponin ciia SAm trong tai 3 xa thwe hién duw an

M Saponin ts

Ngoc Linh Mang Ri Mang bat
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Biéu d6 9: Ham lwong Saponin giira Saim trong va SAm tu nhién tai 3

x4 trién khai dw 4n

O Sam trong
M Sam tw nhién

Ngoc Linh Mang ri Mang but

Saponin 13 glucosides v&i cac dic tinh tao bot. Saponin bao gdm mot
aglycones polycyclic gan lién voi mot hodc nhiéu chudi bén duong. Phan
aglycone, con dugc goi la sapogenin, hodc 1a steroid (C27) hodc mdt triterpene
(C30). Saponin ¢6 nhiéu loi ich strc khoe con ngudi. Cac nghién ctru di chimg
minh cac tac dung: giam cholesterol trong mau, giam nguy co ung thu, strc khoe
cua xuong va kich thich hé mién dich, hoat dong nhu mot chat chéng oxy hoa,
gidm nguy co ung thu dai trang.

Ngoai thanh phan saponin, c6 thanh phan Polysaccharide mang hoat tinh
dugc 1y c¢6 chirc ning ting cuong ning luc chong ung thu. Polysaccharides 1a
mdt trong nhitng cau trac chinh cua carbohydrate duoc tim thiy trong hé thdng
song. Trong bodi canh c6 lién quan cua diéu tri ung thw, hiéu qua cia
Polysaccharides hoat tinh sinh hoc dd dugc ghi nhan trong cac mé hinh tién 1am
sang va cho thay lam giam sy tang truong cua khéi u va kéo dai sy song bang
cach kich thich mién dich, apoptosis, va bat giit chu ky té bao. Cac hoat dong
mién dich ctia Polysaccharides bao gém kich hoat cua dai thuc bao (s), té bao
diét ty nhién (NK), cac té bao lympho killer kich hoat (LAK), cac té bao dudi
gai, t& bao lympho khdi u xam nhap, va kich thich giai phong cac cytokine khac
nhau bao gém interferon, khéi u yéu td hoai tur, interleukins, va thudc dia cua
kich thich t6 cua (thu thé Toll-like, dectin-1 va CR3) cu thé thu qua trung gian
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cam ung bi€u hi€n gen. a-spinasterol 1a chat doi khang hi€u qua va an toan, né

c6 tac dung nhu mot chat giam dau.

8. Panh gia hiéu qua kinh té, xi hdi ciia mé hinh.

8.1. Higu qud kinh té.

Tinh cho mé hinh trong xen ca phé tai xa Ngoc Linh

TT Khoan muc PVT lwif:lg (};f:')'(‘)(%‘(;‘) Thanh tién
A | Tong cong chi phi (1+2) 177,490,000
Al | Céng lao dpng truc tiép 89,250,000

- Lam dat. Cong 60 150,000 9,000,000

- Gieo trong. Cong 55 150,000 8,250,000

- Cham sdc. Cong 360 150,000 54,000,000

- Thu hoach Cong 120 150,000 18,000,000

A2 | Nguyén viat li¢u 88,240,000

Giong Sam Day Cay | 63,000 1,300 81,900,000

Kali kg 300 12,800 3,840,000

V0i kg 500 3,000 1,500,000

Thudc BVTV 1,000,000 1,000,000

B Tong gia tri thu nhap 618,120,000

Cu Sam day namtha 3 | Kg 8,416 70,000 589,120,000

Trai Sdm day Kg 20 200,000 4,000,000

Cu con Cu 50,000 500 25,000,000

C Lo¢i nhuin rong khong tinh cong lao dong (B-A) 440,630,000
D Ty suat lii so véi von dau tw (C/A) % 248

Tinh cho mé hinh trong xen Bo bo, Sin tai xa Ming Ri

TT Khoén muc PVT mif:lg (}i‘:;‘(‘)()g‘;) Thanh tién
A Tong cong chi phi (1+2) 177,490,000
Al | Céng lao dpng truc tiép 89,250,000

- Lam dat. Cong 60 150,000 9,000,000
- Gieo trong. Cong 55 150,000 8,250,000
- Cham soc. Cong 360 150,000 54,000,000
- Thu hoach Cong 120 150,000 18,000,000
A2 | Nguyén vit liéu 88,240,000
Gidng Sam Day Cay | 63,000 1,300 81,900,000
Kali kg 300 12,800 3,840,000
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VO0i kg 500 3,000 1,500,000

Thudc BVTV 1,000,000 1,000,000
B Tong gia tri thu nhap 506,810,000

Cu Sam day ndim tha 3 | Kg 6,883 70,000 481,810,000

Trai Sdm day Kg 100 200,000 20,000,000

Cu con Cu 10,000 500 5,000,000
C Loi nhuan rong khong tinh cong lao dong (B-A) 329,320,000
D Ty sut i so véi von dau tu (C/A) % 186

Tinh cho mé hinh trong xen Sin tai xi Ming Bt

TT Khoén muc PVT mif:lg (]i)g)l(l)(? 'd"") Thanh tién
A | Tong cong chi phi (1+2) 177,490,000
Al | Céng lao djng truc tiép 89,250,000

- Lam dat. cong 60 150,000 9,000,000

- Gieo trong. cong 55 150,000 8,250,000

- Cham soc. cong | 360 150,000 54,000,000

- Thu hoach Cong | 120 150,000 18,000,000

A2 | Nguyén vit li¢u 88,240,000

Giong Sam Day Cay | 63,000 | 1,300 81,900,000

Kali kg 300 12,800 3,840,000

Voi kg 500 3,000 1,500,000

Thuoc BVTV 1,000,000 1,000,000

B Tong gia tri thu nhip 421,920,000

Cu Samdaynamtha3 | Kg | 5,756 | 70,000 402,920,000

Trai Sam day Kg 70 200,000 14,000,000

Ci con Cu | 10,000 500 5,000,000

C Lo¢i nhuan rong khong tinh cong lao dong (B-A) 244,430,000
D Ty suit i so véi von dau tuw (C/A) % 138

M6 hinh tréng Sam day xen ca phé Catimo tai xa Ngoc Linh cho lgi
nhuian sau 3 nam la: 440,630,000 déng, trung binh 1 nam cho thu nhdp
146.876.000 dong/ha.

Mo hinh tréng Sam day xen Bo bo, San tai xd Ming Ri cho loi nhuén sau
3 nam la: 329,320,000 déng, trung binh 1 nam cho thu nhap 109.773.000
ddng/ha.

Mo hinh trong Sam day xen San tai x4 Mang Bt cho lgi nhuan sau 3 nim
la: 244.430.000 d6ng, trung binh 1 ndm cho thu nhap 74.810.000 dong/ha.

52




S0 véi cac cay trong khac nhu: Sin, ngd, mia thi trong Sam day cho thu
nhap cao hon tir 2 dén 3 1an, bénh canh d6 van chuyén va tiéu rat dé, phu hop
v6i diéu kién giao thong ciia ving sdu, ving xa.

8.2. Hi¢u qud xa hgi

Sau 3 nam trién khai thuc hién, du an da cé nhiing tac dong tich cyc va
dem lai nhitng hi€¢u qua xa hdi to 16n, thé hién & céac noi dung sau:

- Viéc chuyén giao k¥ thuat, dao tao, tap huén, huéng dan, ky thuat nhan
gidng va trong SAm day d3 goép phan dua cac tién bo khoa hoc k¥ thuat trong
cong tac nhan giong Sam day, xay dung mé hinh; nham tao ra nhiing cdy giong
tai chd, ddng déu, chat luong; timg budce dap tng nhu ciu vé gidng, nhu ciu vé
k¥ thuat... chu dong cho phat trién san xuit SAm day tai dia ban trién khai du an.

- Dy 4n d3 gop phan nang cao nhén thic ciia cac tang 16p xa hoi vé san
xuat cay dugc liéu theo hudng hang héa, gitip nguoi dan nhanh chéng tiép thu
nhimg tién bd khoa hoc k¥ thuat ap dung vao san xuit. Dic biét mo hinh Sam
day d3 tao ra ngudn gidng (tir hat, tir ca con) dé phuc vu cho viéc mo rong san
xuat, chii dong nguon giéng tai chd véi gia thanh ré.

- Viéc duy tri, phat trién va nhan rong mo hinh di gop phan chuyén dbi co
ciu cay trong, thay doi tdp quan canh tac theo hudng tién tién, bén viing.

- Thong qua dy 4n di dao tao chuyén mon, tap huan k¥ thuat cho doi ngii
can bo k¥ thuat vién, ndng dan vung du 4an. Tir d6 ho di ap dung vao thyc tién
san xuat, nang cao nang suat, chat luong va hiéu qua mo hinh.

- Du an da c6 suc lan toéa khong nhiing trong ving dy an ma ca ¢ cac Xa
khac trong tinh. Qua d6 giai quyét mot luc luong lao dong & dia phuong trong
viéc phét trién san xuat Sam day, ting thu nhap cho nguoi lao dong.

9. Nghién ctru dé xuit cac bién phap bao quan sau thu hoach va giai phap
duy tri, mé rong, phat trién mé hinh san xuit cdy SAm trén dia ban tinh.
9.1. Pé xudt cdc bién phdp bdo qudn sau thu hoach.

Sam day la mot loai nong san tuong ddi kho bao quan vi lwong nudc
trong cu chiém rat cao 1a diéu kién tdt cho vi sinh vat hoat dong. Mat khac,
thanh phan dinh dudng ciia S&m day rat phong pht chira chi yéu 1a duong dé
hép thu (glucose, fructose, saccarose), cac polisaccarit (tinh bot, xenlulose,
hemiixenlulose, cac chat pectim), cac axit hitu co, mudi khoang, cic hop chit
chira nito, chat thom va cac vitamin. Két ciu cia ca Sam day mém, dé bj xay xat
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s& tao diéu kién cho vi sinh vat xAm nhap va phét trién. Trong qua trinh thu
hoach ct Sam day con xdy ra qué trinh ho hip dan cac qua trinh sinh 1y, hoa
thuy phan trong ndi bo lam tién dé cho vi sinh vat phat trién.

Chinh thanh phan dinh dudng cao ctia S&m day lam ting gia tri cua nd va
cling 12 moi truong h'éip dan cho cac loai vi sinh vat va siu bo, con trung tAn
cong pha hoai, tham chi khi cti da kho néu khéng bao quan k¥ s& rat d& bj mbi
mot.

Qua thyc té trién khai mo hinh ching t6i nhan thiy nguyén nhan gy ton
thit va giam chit lugng sau thu hoach cta ca Sam day nhu sau: (Xép theo mirc
d6 giam dan): Ton thuong co gidi, thdi hong, phuong phap xir Iy khong thich
hop

C6 nhiéu phuong phap bao quan cu S&m day: Bao quan kho, bao quan
lanh, bao quan trong diéu kién néng do CO; cao... Tuy nhién phu hop nhit
trong diéu kién hién nay xét vé mit kha thi, tdi wu vé kinh té, phu hop voi tap
quén, dé thuc hién, van ddm bao dugc gia tri duge lidu.

Cu dao vé rira sach, loai bo ré con, phoi niang cho t6i khi khé. Trong qua
trinh phoi thuong xuyén tron dao dé ca kho déu. Sau khi phoi cho vao tdi nylon
hai 10p, cot that kin; dong thoi ¢6 ghi chd vé thoi gian thu hoach, dong goi.

San pham bao gbi duoc dé trong kho dat tiéu chuén, trén ké ké cao khoi
mat san, cach tuong nha, noi kho rdo, thoang mat, luén duoc kiém tra tranh mbc
mot. Néu phat hién chém bi mbc can phoi hodc sdy kho lai ngay, 1ay ban chai
chai cho sach, khong duoc rira bang nude. Chl ¥ c6 bién phap thich hop dé
phong méi mot, vt gam nham phé hoai.

Hinh 14: Sam day phoi kho

9.2. Dé xuat gidi phap duy tri, mo rong, phdt trién moé hinh sdn xudt cdy Sam
trén dia ban tinh.
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Quan diém chung vé duy tri, md rong va phat trién bén viing cdy Sam
day, d6 1a xem cdy Sam day 1a cay hang hoa, cy dugc liéu co gia tri kinh té cao,
6 loi thé so séanh, gop phﬁn thuc hién muc ti€éu xoa doi giam ngheo, tién tGi lam
giau, cai thién va ning cao doi séng dong bao cac dan toc dia phuong; gop phan
cho phat trién kinh té x4 hoi va bao vé an ninh qudc phong trong ving. Pong
thoi, tao ving nguyén liéu phuc vu cho phat trién nganh céng nghiép dugc & dia
phuong.

Muc tiéu chung nham duy tri, mé réng va phét trién nguén Sam day, do 1a
phan d4u dua dién tich, san lugng cdy Sam day khong ngimg ting nhanh theo
cac nam.

Nham dat muc tiéu trén, mot s6 giai phap can tap trung giai quyét dé la:

* Cong tdc tuyén truyén ning cao nhin thirc cong dong.

Viéc duy tri, m& rong va phat trién cdy Sam day can di d6i vdi viée tuyén
truyén, nang cao nhan thitc ctia cac cip uy dang, chinh quyén va dong bao céac
dan tdc quanh ving. Gop phan han ché nan khai thiac ngudn Sam day ty nhién;
phat trién va hinh thanh nghé trong Sadm day cho nhan dan quanh ving. Phai cho
nguoi dan théy duoc loi ich ma cay sam dem lai. Pé thuc hién diéu d6 chang ta
can phai xdy dung cac mé hinh trong sam trong nhan dan, 1am cho ngudi dan
thay duoc loi ich trudc mat ciing nhu lau dai cua cay Sam ddy, tir d6 nguoi dan
ngay cang gan bé véi cdy Sam day va cé ¥ thic bao vé ngudn duogc liéu nay,
dong thoi thong qua d6 dé nhan rong va mo rong quy mo dién tich Sam day,
phét trién cay sam trd thanh 13 cay hang hoa c6 gia tri cao.

*Vé co ché', chinh sach.

Viéc duy tri, mo rong va phat trién Sam day phai c¢6 co ché chinh sach lau
dai vé von dau tu, vé 16ng ghép cac chuong trinh trén dia ban, khuyén khich can
bo k¥ thudt, vé chinh sach 14y ngan nudi dai, thu hut cac doanh nghiép dau tu
vao khau ché bién va tiéu thy cdy Sam day va thuc hién chinh sach uvu dai d6i
v6i nguoi trong sam, chinh sach tiéu thu san pham va chinh sach kinh té, xa hoi
khéc.

Trudc mét can tap trung dau tu hinh thanh mot vuon sam giéng voi cong
nghé nhan giong c6 kha ning cung cip giéng cho phat trién cdy sim trong ving.
Pong thoi, to chtc tap huin, huéng din k¥ thuat cho ngudi san xuét trong Sam

day.
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- Chinh sach dau tu vén:

+ Xem dau tu cho cay Sam day nhu dau tu cho cay cong nghiép, cay dugc
li¢u dai ngay.

+ Pau tu qua chii du 4n va hd trg dau tu cho nhan dan bang ngudn ngan
sach ctia Nha nudc va cac ngudn von khac, cac Chuong trinh, muc tiéu qudc gia,
x04 d6i giam nghéo v.v... dé cac to chirc, cac doanh nghiép va nhan dan tham
gia trong Sam day.

+ Ngudn von khoa hoc, vén doanh nghiép va cac ngudn von khéc.

+ Tang cudng hop tac dau tu voi cac to chirc trong va ngoai nude.

- Chinh sach wu d3i dbi véi ngudi trong sam.

+ Ut tién cho cac ho trong sdm vay cac ngudn von vu dii nhu von xoa
d6i giam ngheo, giai quyét viéc lam, ...

+ Nha nudc cung cip, hd trg gibng Sam day, hudng dan ky thuat va hd tro
kinh phi, phuong tién san xuét cho dan dia phuong tham gia trong sam.

+ H0 trg nhan dan trong viéc thu mua san pham.

- Nghién ctru chinh sach tiéu thy san pham:

+ Céc t6 chirc, doanh nghiép to chirc thu mua san pham Sam day

+ Trén co sé dam bao ving nguyén liéu, Nha nude dau tu cho viée so ché
va ché bién san pham Sam diy dé nang cao gia tri thuong pham, bao dam nang
cao hiéu qua kinh té cho nguoi tréng sdm ciing nhu cac don vi thu mua va ché
bién sam.

* V¢ khoa hoc va cong nghé:

Tiép tuc nghién ctru, ung dung cic cong nghé tién tién vao san xuat va
phat trién cay Sam day. Pé ting dién tich trong sdm, can tip trung nghién ciu
sau hon dé phat trién trong sam ¢ qui mo cong nghiép ngoai kiéu tréng ty nhién
va ban tu nhién nhu hién nay (dién tich nhd, manh mun).

Nghién ctru hoan thién cong nghé san xuat giéng c6 gia thanh ré, bao dam
cho viing nguyén liéu san xuat.

Nghién ctru cac cong nghé ché bién tao ra cic san pham co gia tri thuong
mai tor Sam day.

* Vé to chirc:

C6 su chi dao thong nhat trong viéc bao ton, phat trién cay Sam day trong
nhan dan. Giao cho cic don vi chirc nang trén dia ban tinh chuyén san xuit va

cung cip ngudn cdy gidng. Tién t6i co thé thu hut cac doanh nghiép dau tu vao
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linh vyc san xuat cdy Sam ddy. C6 nhu vy méi nang cao tinh chuyén mén hoa,
nang cao hiéu qua quan 1y, hiéu qua kinh té- xa hoi tir viéc phat trién cdy sam
nay..

* Cong tdc phéi hop:

Pé tang cudng tinh hiéu qua cta cong tac duy tri, mo rong va phat trién
cay Sam day doi hoi phai c6 sy phdi hop, gitip d& ciia cac cap, cac nganh trong
tinh, cac co quan khoa hoc, cac doanh nghi¢p trong vi¢c diéu tra, quy hoach, bao
tdn, nghién ctru, san xudt, tiéu thu, ché bién va phat trién cay Sam day.

Hy vong trong thoi gian téi, cung voi su giup do cua Trung uwong, dia
phuong, cac co quan nghién ctru, cac nha khoa hoc, cay Sam day s€ co6 vi tri trén
thi truong trong nudc. Lam tt cong tac duy tri, mé rong va phat trién cay sam
nay chinh 14 gép phan md ra nhiing trién vong to 16n dé phat trién kinh té - x&
hoi tai dia ban vung nai Ngoc Linh; lam cho cay sam day tr& thanh cay thuc sy
ctia ngudi nghéo, dong thoi nang cao doi sdng cho dong bao cac dan toc dang cu
trd trong ving. Bén canh do, sy hién dién cta cdy Sam day trong quan thé thuc
vat ddy Ngoc Linh 1am phong pht thém tinh da dang sinh hoc dic thu vén co
cua nd. Vi vay, viéc duy tri, mé rong va phat trién cay sam Viét Nam c6 y nghia
dic biét, gop phan bao vé rimg, bao vé ngudn tai nguyén sinh vat cta tinh.

I11. PHAN TiCH PANH GIA KET QUA PAT PUQC CUA DU AN THEO
CAC NOI DUNG.

10. Mirc d§ thwe hién ndi dung va quy mé so véi hop dong.

Pén thoi diém kiém tra, nghiém thu két thuc, du 4n di hoan tat cac noi
dung cong viéc, khéi luong va san pham KH&CN tao ra. Két qua thyc hién cta
du 4n dugc ghi nhan qua bang sau.

Bang 11: Noi dung thuc hién, san phcfm KHCN tao ra

K. lugng| K.luwgng | Ty I€ %
N . .| theo | da thwe | khdi lwong
NoOi dung thuc hi¢n, san Don vi ) .
TT R . T.minh | hién va |dat dwoc so
pham KHCN tao ra tinh . L
va dw duogc voi ke
toan N. thu hoach
I. | San phim khoa hoc
1 | Béo cao tong két du an BC 01 01 100%
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- Quy trinh cong nghé nhan
gidng Sam day ‘ Quy
2 | - Quy trinh cong ngh¢ trong, rinh 02 02 100%
cham soc, thu hoach Sam
day
Il [San pham dao tao, tip huin
1 | Pao tao k¥ thuat vién co so Nguoi 30 30 100%
2 | Tap huén k§ thuat bwot 950 | 150 | 100%
nguoi
3 | Hoi nghi diu bo buot 1 500 200 100%
nguoi
I11 | San pham mé hinh
1 | M6 hinh san xuat Sam day Ha 04 04 100%
2 | Ning suat Trung binh Tan/ha | 5,5 7 127%

11. Tinh hinh sir dung kinh phi hd tre tir ngan sich Nha nuéc va huy dong

kinh phi ddi img d@é thue hién du an.
11.1 Tinh hinh sv dung kinh phi Nha nudoc:
Kinh phi du &4n cua Nha nudc duogc str dung dling muc dich, va theo ding

quy dinh cia Nha nudc, ding theo du toan dugc phé duyét cua co quan chu

quan du an, khong c6 hang muc nao vuot du toan, cu thé nhu sau:

STT Noi dung cong viéc

Kinh phi
dugce duyét

Kinh phi da
quyét toan

Khoan 1: Chuyén giao cong ngh¢ va dao

60,861,400 | 59,290,443
tao
1 | Khao sat chon dia ban, chon ho: 9,513,000 9,500,000
XA \ h A . . t <\ h
p | Xay dung va chuyén giao quitrinh -, ) 50 060 | 24 000,000
cong ngh¢ trong Sam day cho dong bao
3 | Pao tao k¥ thuat vién co sd. 12,939,200 12,901,683
4 | Tap huén k¥ thuat 12,909,200 12,888,760
5 | Viét dé cuong du 4n dugc duyét 1,500,000 1,500,000
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Khoan 2: Nguyén vat li€u, nang lwgng 402,100,000 | 398,100,000
Khoan 3: Cong lao dong 327,403,944 | 300,000,000
Khoan 4: Chi khac 462,236,800 | 395,790,000
1 | Cong tac phi cho can b k¥ thuat 235,446,800 | 220,000,000
Cong tac phi cua co quan chu tri va
2 | ban chu nhiém dy an di kiém tra mo 109,600,000 80,000,000
hinh
3 | Nghiém thu co s¢ 2,820,000 2,820,000
T6 chitc hoi nghi dau bo pho bién
4 | nhan rdng mo hinh tréng sam Day: 21,410,000 21,410,000
(200 nguoi)
5 Ptlan tich, danh gia chat lugng cti sam 23,760,000 23,760,000
day
6 | Phu cip cha nhiém dy an 25,200,000 23,800,000
7 | Chi quan ly ctia co quan chu tri du an 30,000,000 22,000,000
8 | Viét bao céo tong két 8,000,000
9 Panh may, photo,van phong pham, 6,000,000 2 000,000
hinh anh, dong tap ....
Tong cong cic khoan (1+2+3+4) 1,252,602,144 | 1,153,180,443

Mot s6 ngudn kinh phi chua chi nhu: Viét bao céo tong két, Chi quan ly
clia co quan chu tri dy an, photo, hinh anh, déng tap...(Béo cdo tong két xong
mai chi), ngudn kinh phi con ton chil yéu & muc cong lao dong va muc cong tac

phi.

11.2 Tinh hinh von déi irng ciia ngwoi dén tham gia mé hinh:

Stt Noi dung Theo dé cwong | Chi thue té
1 | Cong lam dat 48,000,000 | 48,000,000
2 | Cong trong 38,400,000 | 38,400,000
3 | Cong cham soc 144,000,000 | 144,000,000
4 | Cong thu hoach 24,000,000 | 24,000,000
5 | Dung cu lao dong 6,000,000 6,000,000

Tong cong 260,400,000 | 260,400,000
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Ngudn von doi tng cia nguodi dan chu yéu la cong lao dong va dung cu
lao dong cia nguoi dan, thé hién qua viéc cac mo hinh da trién khai dtng, du
dién tich.

12. Té chirc thj trweong tiéu thu san phim cia du 4n

Nhin chung, san phém cua du an chu yéu duoc ban lai cho thuong 14i, san
phém dugc tiéu thu ngay, mot s6 ho phoi kho va ban dan. Hién tai nhu cau cua
thi truong rat 1om. Tuy nhién viéc td chirc tiéu thu bai ban 6n dinh chua lam
dugc, buon ban con nhé 1€, phu thudc vao cac thuong lai thu mua trong lang la
chinh.

13. Phwong phap t6 chirc, quan 1y, chi dao thue hién du an

Co quan chu tri du an, chinh quyén dia phuong noi trién khai du an da c6
su phdi hop chit ché trong cong tac to chirc, quan 1y va chi dao thuc hién cac mo
hinh du 4an dam bao hoan thanh cac muc tiéu, noi dung va khdi luong san pham
dat ra.

DPéi véi co quan chu tri, Ban quan 1y du an, chti nhiém du &n da xay dung
ké hoach t6 chirc thuc hién hang nam mot cach cu thé, bao gém Viéc tiép nhan
va phan khai kinh phi, t6 chtrc xay dung co so vat chat, mua saim nguyén vat liéu
theo quy dinh, thanh lap T6 diéu hanh thyc hién cic mo hinh dy 4n, t6 chire thuc
hién cac nodi dung dy an gin véi su phan cong, phan nhiém can b tham gia;
thuong xuyén theo doi, danh gia két qua thuc hién dé rat ra bai hoc kinh
nghiém; to chtrc quan 1y tai chinh va quyét toan kinh phi dam bao theo quy dinh.

Dbi voi co quan chu tri dd cung phdi hop trong viéc chuyén giao cac quy
trinh cong nghé cho phu hop voéi diéu kién tai dia ban trién khai du 4n; phéi hop
xdy dung cac mé hinh dy an. Trong dé, tip trung to chic dao tao chuyén sau
cho doi ngii can bd k¥ thuat vién; tap huén, hudng dan ky thuét cho nguoi dan.
Trong qua trinh trién khai céng tac phdi hop, co quan cha tri di cir can bo tryc
tiép tham gia xdy dung va danh gia két qua thuc hién cic mé hinh du 4n.

Co quan chu tri cing voi chinh quyén xa cung phdi hop trong viéc khao
sat dia diém, bd tri giéng, thoi vu trién khai mé hinh; t6 chire cac 16p dao tao,
tap huan ky thuat.

Co quan chu tri phdi hop véi co quan quan 1y va cac don vi c6 lién quan
trong viéc dinh ky bao céo, kiém tra tién d6 thuc hién dy 4n va to chuc nghi¢m
thu, danh gia két qua cac mo hinh cia du 4an.
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- Bdi véi cong tac dao tao, tap hudn, phuong phap to chirc nhu sau:

+ Co quan chu tri da phdi hop véi don vi chuyén giao xdy dung chuong
trinh dao tao chuyén sau (d6i v6i dao tao can bo k¥ thuat vién) va chuong trinh
tap hudn (tdp huan k¥ thuat cho nong dan), chuan bj tai liéu hudng dan k¥ thuat,
ctr can bo tham gia dé tién hanh dao tao, tap huan.

+ Co quan chu tri phdi hop véi chinh quyén xa chon ddi tuong, dang ky
danh sach tap huan. Déi twong tap huan 1a cac ho dan ndng dan, dai dién chinh
quyén, doan thé ¢ dia phuong.

+ Noi dung tap huan: gi6i thiéu chung vé k¥ thuat nhan gidng va trong
Sam day, trong d6 tap trung tap huan vé ki thuat san xuét, cham soc, thu hoach.

+ Phuong thirc dao tao k¥ thuat vién co sd: Pao tao sdu cho can bd ky
thuat trong thoi gian 3 ngay. Tap huan k¥ thuat mdi 16p 50 ngudi trong 1 ngay,
trong d6 thoi luong ¥4 danh cho 1y thuyét va % danh cho thuc hanh. Pia diém to
chtc tap huan: d6i vé6i 1y thuyét to chirc tai Hoi truong UBND x3 va thyc hanh
dugc to chirc ngay tai mo hinh trong Sam day tai dia phuong .

- Bdi véi cong tac to chirc trién khai thue hién cac mé hinh du an:

Co quan chu tri, 3 phdi hop t6 chtrc thuc hién cac md hinh cta du an
theo cac budc sau:

Budre 1: Diéu tra, khao sat chon dia diém, chon ho.

- Yéu cau: ddi véi dia diém trién khai mé hinh phai dam bao thuan loi vé
nhan luc, dat dai..

- Céch thirc tién hanh:

+ Co quan chu tri di t6 chic hop va thdng nhit thoi gian, ndi dung mé
hinh can thyc hién, co ché dau tu, yéu cau vé san pham xay dyng mé hinh va
trach nhiém cua cac bén.

+ Trén co so khao sat vé dia diém, co quan chu tri thong nhét bé tri thoi
vu; dién tich, sd lugng san xuét; dinh suat dau tu, phuong thirc dau tu, nhan luc
tham gia .

Budre 2: To chire dao tao, tap huén, huong dan k¥ thuat

- Yéu cau: bdi véi tap huan cho céac ho dan, do dbi tuong tap huin co
mdt sb luong 16n 12 ngudi dong bao dan toc thiéu sé nén nodi dung tap huan duoc
thiét ké don gian, d& hiéu. Thanh phan tham gia tdp huén 1a cac can b ky thuét
cua co quan chu tri, cac ho dan, dai dién chinh quyén, doan thé dia phuong.
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Hinh thtrc tap huan gin giéi thiéu 1y thuyét véi thuc hanh tai mo hinh. Trong do,
bb tri thoi gian 1y thuyét 1a 25%; thoi gian thuc hanh 1a 75%.

- Cach thire tién hanh:

+ Co quan chu tri cr can bd k¥ thuat di dao tao; dong thoi phdi hop voi
UBND x3 chuan bj danh sach tap huén, hoi truong va cac phuong tién phuc vu
cho tap huan.

+ Cac can bo k¥ thuat s& tryc tiép huéng dan va cing tham gia thuc hanh
v6i ba con ngay tai mo hinh xay dung.

Buwéc 3: Trién khai xdy dung cdc mo hinh

- Yéu cau: cdc md hinh dam bao quy mo, thoi vu dat ra. Cac can bo k¥
thuat chi dao mo hinh phai nim ving k¥ thuit san xuat; dam bao diéu kién san
xuét, chuan bi dat dai, nhan luc. Co quan chu tri, chi nhiém du an chuan bi dﬁy
da nguyén vat liéu, vat tu cho san xuét va can b ki thuat dé chi dao thuc hién.

- Céch thc tién hanh:

+ Co quan chu tri, ban quan 1y du an t6 chirc xay dung co s& vit chat,
mua sdm nguyén vat liéu va ban giao cho T6 diéu hanh trién khai mé hinh dy an
nhu giéng, phan bon, vat tu,... dé phuc vu xay dung mé hinh

+ Can b0 ky thuat, k¥ thuat vién t6 chirc thuc hién cac mo hinh tir khau
lam dat, xu ly giéng, gieo tréng, bon phan, chdm soc, theo doi thu thap s6 liéu,
thu hoach, bao quan.

+ Co quan chu tri, Ban quan 1y du an, chu nhiém du én, T6 diéu hanh
trién khai mé hinh cung danh gia san lugng, chét lugng mo6 hinh; td chuc hoi
nghi dau bo tuyén truyén, nhan rong két qua dat duoc.

Buéc 4: Trién khai nhan rong cac md hinh

Buéc 5: Panh gia két qua thuc hién mé hinh

14. Két qua va phwong an duy tri, nhan rong du an
14.1. Cong tic tuyén truyén va cong bé cdc két qua ciia dw dn.

Cac md hinh va cac két qua khi trién khai du 4n da duogc céc co quan bao
chi: nhu bao Kon Tum, dai phat thanh truyén hinh tinh Kon Tum, Phan xa
Thong tan x3 Viét Nam tai Kon Tum d3 dwa nhiéu tin bai phan anh qua trinh

trién khai va két qua cua du an.

14.2. Két qua duy tri va nhin réng
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Két qua duy tri va nhan rong du an trong 3 nam (2014, 2015, 2016) tai 03
huyén PakGlei, TuMoR6ng, KonPlong.

Pia diém PVT | Dién tich Noi hd tro
Huyén DkGlei Ha 20 Phong cong thuo:ng huyén, kh.lfyén
nong huyén, nguoi dan ty phat trién
Phong nong nghiép va PTNN huyén,
Hoi phu nit tinh, Trung tim khuyén
Huyén TuMoRoOng | Ha 449 A o
nong huyén, va nguoi dan ty phat
trién.
Du an giam nghéo Tay nguyén,
phong nong nghiép va PTNN huyén
Huyén KonPlong Ha 20,1 Trung tim khuyén néng huyén, va
ngudi din ty phat trién. Doanh
nghiép, nguoi dan tu phét trién
Tong cong Ha 85

14.3. Phwong dn duy tri va nhan rong két qua ciia duw dn

Hién nay, cdy Sam day 1a doi twong san xuat dang dugc cic cap, cac
nganh trong tinh quan tim phét trién. Day ciing 1a loai cdy trong hién dang duoc
chinh co quan chu tri, doanh nghiép, ngudi dian mé rong san xuat nén két qua
ctia du an c6 kha nang duy tri va nhan rong rat cao. Hién nay Thu tudng da ban
hanh Quyét dinh s6 68/QD-TTg ngay 10/01/2014 cua Thi tuéng Chinh phu vé
phé duyét “chién luoc qubc gia phat trién nganh Duoc Viét Nam giai doan dén
nim 2020 va tam nhin dén nim 2030”; Quyét dinh s6 82/QD-UBND ngay
10/02/2015 cua UBND tinh Kon Tum vé viéc phé duyét ké hoach trién khai thuc
hién chién lugc Qudc gia phat trién nganh dugc Viét Nam giai doan dén nim
2020 va tam nhin dén ndm 2030 trén dia ban tinh Kon Tum.

Du 4an duogc thyuc hién trén co sé nhu cau phat trién san xuét cdy sam day,
c¢6 van dung khoa hoc vao diéu kién thuc té tai dia phuong; trién khai tai ving
c6 dat dai, khi hau phu hop, san pham c6 thi trudng tiéu thy tai chd, do d6 co
tinh tinh kha thi va irng dung cao.
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Cac quy trinh cong nghé da dugc nghién ciru, thir nghiém, cé tinh 6n
dinh; déng thoi do hi€u qua kinh té mang lai nén nhu cau nhan rong két qua du
an tai cac ving c6 khi hau tuong tu trong tinh 1a rat 16n.

Hién tai, rit nhiéu cong ty, don vi, ca nhan t6 chirc san xuat gidng Sam
day; cung v&i chu truong dau tu, phét trién cay Sam day cua cac dia phuong nén
viéc duy tri, nhan rong két qua du an la c6 co s& thuc hién. Dy kién quy mo
nhan rong trong thoi gian dén c6 thé 1én dén vai tram ha.

Trén co so két qua cua du an, chung t6i dé xuat phuong an duy tri, nhan
rong nhu sau:

* Quan diém chung:

- Coi Sam day 1a cay duoc liéu, cdy hang hoa c6 gid tri, co thé phat trién
san xuat & quy md 16n; gbp phan chuyén doi co cau cay trong; da dang hoa san
pham nong nghiép; nang cao thu nhap cho ngudi dan.

- Phét trién m6 hinh san xuat Sam day gan voi viée tng dung céc tién bd
khoa hoc k¥ thuat nham ting ning suét, chat luong san pham.

- Chii trong cong tac dao tao, tdp huan k¥ thudt cho nguoi dan; xem doi
ngili can bg k¥ thuat, cac doanh nghiép, cac ho c6 kinh nghiém san xuét 1a luc
lugng nong c6t dé duy tri, nhan rong md hinh.

- Viéc duy tri, mo rong quy mo san xuét, ché bién va tiéu thy san pham
nhat thiét phai co su lién két 4 nha (nha khoa hoc- nha nudc- nha doanh nghiép-
nha san xuét)

- Do diéu kién kinh té va doi séng ctia da sb bd phén dan cu tai dia ban
trién khai dang con gap nhiéu kho khin nén can c6 sy hd tro ciia nha nudce, dic
biét 1a gibng, k¥ thuat) dé tao diéu kién cho ngudi dan phat trién san xuit, nhan
rong mo hinh.

* Mot s6 nhiém vu va gidi phdp:

- Tang cuong cong tac thong tin, tuyén truyén nham gidi thiéu két qua du
4n; dong thoi van dong nhan dan ap dung khoa hoc ky thuat, tham canh trong
san Xuat.

- Lya chon, quy hoach vung san xuit SAm day thich hop, grfm voi cac d6i
tugng cdy trong khac. Tuy theo diéu kién co thé lua chon phuong thirc trong cho
pht hop. O nhitng noi c6 didu kién dat dai nén bd tri trong thuan; nhimg noi con

kho khan thi c6 thé trong xen vi cac cay khac nhu ngd, lua can, ca phé, v.v...
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- Tap trung giai quyét khau giéng dé dam bao mé rong quy mo san Xuat.
Pé tao ngudn gidng cdy sam day co thé theo cac hinh thirc:

+ Cac don vi ¢6 chic ndng, cac doanh nghiép, ca nhan t6 chirc san xudt
gidng

+ T chuc san xuat gidng quy md ho gia dinh bang viéc thu gom qua, xir
1y va gieo hat.

+ Hudng dan cho nguoi dan cach thu hoach, thuong mai cu 16n, giir lai ct
nho dé 1am giéng san xuat.

- Tiép tuc tap huan k¥ thuat, dao tao, ting cudng vai trd cua doi ngii ky
thuét vién co so dé lam luc luong nong c¢dt cho trién khai nhan rong.

- Thong qua cac chuong trinh, c6 chinh sach hd tro giéng, vat tu, phan
bon cho dbi tuong con kho khin dé nhan rong mé hinh.

- V& thi truong: tap trung chiém linh thi trudng trong tinh bang chat luong
va gia thanh san pham; ting budc md rong thi trudng ngoai tinh thong qua hop
tac v6i cac doanh nghiép, cac co s ban budn, ché bién; tién tdi lién doanh, lién
két v6i cac doanh nghiép tao 1ap thi truong xuat khau.

* To chirc thuc hién:

- UBND céc huyén xay dung quy hoach, ké hoach phat trién san xuat cay
Sam day theo hudng phat trién cong dong.

- S& Nong nghiép va Phat trién nong thén sém ban hanh quy trinh k§
thuat nhan giong, san xuat cdy Sam day ap dung trén dia ban tinh

- Co quan chu tri du &n, cung véi cac don vi khac nhu Trung tam khuyén
néng , khuyén ngu tinh, Phong Nong nghiép cac huyén, cac co quan doan thé t6
chtrc nhan rong két qua cia dy an. Trong d6, co quan chil tri s& tiép tuc hd trg vé
k¥ thuat; chinh quyén xd va cac phong chirc ning ctia huyén 1a don vi tuyén
truyén, to chirc san xudt; cic co quan quan 1y nha nudc, cac don vi trén dia ban
huyén 16ng ghép cac mo hinh gan véi cac chuong trinh muc tiéu, di d6i véi xay
dung céc chinh sach dé hd tro nhan dan phat trién san xuat.

- Céc co quan thong tin dai chung nhu Dai phat thanh va truyén hinh tinh,
bao Kon Tum ting cudng cong tac thong tin tuyén truyén két qua du an; ngoai
ra thong qué cac trang thong tin dién tir ctia tinh; cua cac S&, nganh; UBND cac
huyén, thanh phé dé gi6i thiéu mo hinh phat trién Sam day.
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C. KET LUAN VA KIEN NGHI
I. Két luan

Sau 3 nam trién khai, du an dén nay da hoan thanh cac muc ti€u, ndi
dung, quy mé san pham va tién d6 theo thuyét minh du an va hop dong da ky
két thé hién & céc ndi dung sau..

- Vé céng tac chuyén giao cong nghé, dao tao, tdp hudn ky thudt:

Pi xiy dung, hoan thién va chuyén giao 02 quy trinh cong nghé lién quan
dén cac mod hinh cua dy an. Trong d6, c6 1 quy trinh cong nghé vé nhan gidng
Sam day va 01 quy trinh cong nghé trong, cham séc, thu hoach Sam day.

T chirc dao tao 30 k§y thuat vién co sé va tap huan k¥ thuat cho 03 16p
v6i 150 nguoi, to chirc hoi nghi dau bo cho 200 ngudi 12 dong bao dan toc thiéu
sb san xuét tai dia ban trién khai du an.

- Vé xdy dung cdc mé hinh iing dung:

Dy 4n d3 xay dung thanh cong mo hinh tng dung, cic md hinh déu t6 ra
phu hop voi diéu kién khi hau, dat dai vung du &n cling nhu trinh do tiép nhan
ctia don vi chi tri. Két qua xay dung cac mo hinh cu thé nhu sau:

- Xa Ngoc Linh va Muong Hoong huyén Pakglei dugc trong voi dién tich
2,1 ha, 12 ho tham gia, nang suat trung binh nam 3 dat: 8.416 kg tuoi/ha.

- X& Ming Ri huyén Tu Mo Réng trong véi dién tich 01 ha, 6 ho tham
gia, ning suat nam 3 dat. 6.883 kg tuoi/ha

- Xa Ming But huyén Konplong trong véi dién tich 0,9 ha, 9 ho tham gia
nang suat trung binh nim 3 dat: 5.756 kg twoi/ha

- P x4c dinh md hinh trong xen trong cdy ca phé Catimo c¢6 hiéu qua cao
nhat.

D3 phan tich 6 miu Sam day trong d6 3 mau trong va 3 miu ngodi tur
nhién, cu thé nhu sau:

Ham lugng Saponin téng so cao nhat tai xd Miang Ri, huyén TuMoRong,
Sam day tu nhién cao 3,99/100g, Sam trong 3g/100g.

Ham lugng Saponin tong sb thap nhat tai xa Ngoc Linh, huyén DakGlei,
Sam day ty nhién 2,1g/100g, Sam trong 2g/100g.

Ham lugng Saponin tong sb cao nhat tai x3 Miang Bt, huyén KonPlong,
Sam day ty nhién cao 3,19/100g, Sam trong 2,7g/100g.
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D3 danh gia hiéu qua kinh té ciia mé hinh, dé xuét cac bién phap bao quan
sau thu hoach hoach va giai phap duy tri, mo rong, phat trién mo hinh san xuét

cay Sam trén dia ban tinh.

* Panh gia chung:

- Trong qua trinh trién khai dy 4n d3 c6 su phdi hop chit ché giita co quan
chu tri, co quan quén 1y, chinh quyén dia phuong trong viéc t6 chiic khao sat dia
diém, xay dung va chuyén giao quy trinh cong nghé; t6 chirc dao tao, tap huin
k¥ thuat; xay dung cac md hinh tng dung; t6 chirc kiém tra tién do, nghiém thu,
danh gia cac mo hinh.

- Thong qua cong tac dao tao k¥ thuat vién da nang cao trinh d0 KH&CN
cho ddi ngii can bo k¥ thuat; dong thoi qua cac 16p tap huan ky thuat, xay dung
cac mo hinh trng dung, cac ho san xuét da nam bét dugc k¥ thuat, biét van dung
vao san xuat, duy tri va nhan rong mé hinh.

- Két qua dat duoc ctia md hinh ciing da khang dinh su dong gop cua khoa
hoc cong nghé trong viéc dua tién bod k¥ thuat &p dung vao san XUAL; nang cao
doi séng ¢ khu vire ving sau, viing xa, ving cin ctr khang chién.

Tuy nhién, trong qué trinh thyc hién dy an cling con gdp phai nhiing kho
khén sau:

- Doi séng cua dai bo phan dan cu ving dy an con gip nhiéu kho khan,
két cau ha tang nhat 1a vé giao thong, cling da it nhiéu anh hudng dén viéc trién
khai du an.

- Nguoi dan ving du an phan 16n 1a ddng bao dan toc thiéu sd, kha ning
dau tu cho san xuat con thap, chua cé nhiéu kinh nghiém trong viéc nhan giéng,

san xuat Sam day nén can cé sy ho trg vé€ von, tap huan k¥ thuat.

II. Kién nghi va dé xuat

- Vé co ché chinh sdch:

Pé cac mé hinh cua dy an dugc mé rong va phat trién bén viing, ddi véi
chinh quyén dia phuong can xay dung ké hoach phét trién trong Sam day véi
viéc 10ng ghép cac chuong trinh khac; ciing nhu xay dung co ché chinh sach vé
tin dung; hd tro dao tao, tap huan ky thuat; quang ba thuong hi¢u san phém va
tim kiém, mé rong thi truong tiéu thy.

- Vé t6 chirc quadn Iy:
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Trén co s& cac md hinh ing dung, doi ngli can bd ky thuat vién, cac co
quan doan thé chinh quyén co so cung phdi hop vdi co quan chu tri, tiép tuc duy
tri, nhan rong, hd tro trong viéc chuyén giao k¥ thuat gén vo1 dao tao, tap huin
cho nhan dan vung duy an.

- V@ thi truong tiéu thu san pham:

Hién nay, cac san phém cta du an duoc tiéu thu tai chd trong tinh. Tuy
nhién, vé 1au dai khi mé rong phat trién san xut, san lugng khai thac nhiéu, doi
hoi ¢6 sy hd trg ctia cac cap, cac nganh trong viée quang ba gidi thidu san pham,
tim kiém cac doanh nghiép tiéu thu on dinh; da dang hoa san pham tir Sim day,
déy manh khau dau tu, ché bién tao diéu kién cho nguol san Xuat giai quyét san

pham dau ra.
Kon Tum, ngay 18 thang 09 nam 2017

Chi nhiém dy an Co quan chu tri
(Ky va ghi ro ho tén) (Ky, dong ddau va ghi ro ho
tén)
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